MEETING OF THE BOARD OF TRUSTEES
APPALACHIAN STATE UNIVERSITY

END ZONE FACILITY
-Grandview Ballroom
Friday, March 14, 2025
IO:QO a.m.
AGENDA
Call to Order ‘ | ACTION
Chair Mark E. Ricks
. Roll Call & Recogmtlon of V1s1tors | ACTION
- Chair Mark E. Ricks
Approval of Absences | ’ ACTION
Chair Mark E. Ricks
Closed Session ' ‘ ‘ ACTION
Reconvene in Open Session - | ACTION
Remarks from Chancellor Heather- Norris o INFORMATION
Report from Academic Affairs qurunitteé L  ACTION
Chair Fairley Bell Cook : .
‘Report from Athletics Committee - o ACTION'
Chair J. Jeffries Chesson : :
. Report from Audit, Risk & Compliance Committee | - ACTION
- Chair Steven D. Wyatt ‘ . '
. Report from Finance and Opei*éttions Committee ACTION
Chair James E. Harris - '
. Report from Student Affairs Comrmttee | ' | - ACTION
Chair James K. Reaves :
. Consent Agenda - | ACTION

“Chair Mark E. Ricks

Meeting Minutes 12.6.24, 12.7. 24 &221.25

Institutional Compliance & Ethics Program Plan — EXHIBIT C-1
Internal Audit Charter - EXHIBIT C-2

FY 2026 All Funds Budget - EXHIBIT D-1




Capltal Projects Approval — EXHIBIT D-2
a. Fermentation Sciences Renovation - $150K
b. Campus Parking and Paving 2025 - $250K
¢. Parking Deck Maintenance 2025 - $250K
d. Student Rec Center Lighting Controls Upgrade - $300K
e. Kidd Brewer Stadium Miller Hill Upgrade - $349K
f. Wey Hall Steam Vault Replacement- $500K
g. Appalachian House Private Residence - $500K
h. NRLP Oak Grove Substation Repairs - $748K .
i, Bageball Hitting and Pitching Practice Facility - $749K
j. Peacock Addition Increase in Authority - $3.5M
Phase IV Student Housing Project — EXHIBIT D-3

13. Remarks from SGA President Kathryn Long INFORMATION

14 Adjournment ACTION
Chair Mark E. Ricks '
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10.

MOTION TO CONVENE IN CLOSED SESSION

IMOVE THAT THE BOARD CONVENE IN CLOSED SESSION TO:

. X prevent the disclosure of privileged or confidential information

X pursuant to North Carolina General Statutes section 126-22.
pursuant to Title of the United States Code, section or

pursuant to ___[applicable law or regulation] in accordance with
N.C.G.S § 143-318.11(a)(1).

X _prevent the premature disclosure of an honorary degree, scholarship, prize, or similar
award in accordance with N.C.G.S § 143-318.11(a)(2).

__X consult with our attorney
__to preserve the attorney-client privilege
to consider and give instructions to our attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative procedure
in accordance with N.C.G.S. § 143-318.11(a)(3).

X _discuss matters relating to the location or expansion of industries or other businesses
in the area served by this Board in accordance with N.C.G.S § 143-318.11(a)(4).

establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange, or lease
in accordance with N.C.G.S § 143-318.11(a)(5).

establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the amount of compensatlon and other material terms of
an employment contract or proposed employment contract in accordance with N.C.G.S §
143-318.11(a)(5).

X _ consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee
or prospective public officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

hear or investigate a complaint, charge, or grievance by or against an individual public
officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

______plan, conduct, or hear reports concerning investigations of alleged criminal conduct in
accordance with N.C.G.S § 143-318.11(a)(7).

discuss and take action regarding plans to protect public safety as it relates to existing

or potential terrorist activity and to receive briefings by staff members, legal counsel, or law
enforcement or emergency service officials concerning actions taken or to be taken to respond to
such activity in accordance with N.C.G.S §



APPENDIX A

MEETING OF THE ACADEMIC AFFAIRS COMMITTEE
APPALACHIAN STATE UNIVERSITY

BOARD OF TRUSTEES
- Thursday, March 13, 2025
11:00 a.m. :
Meeting Room A
End Zone Facility
AGENDA
Call to Order | ACTION
Review and Approval of Minutes | "ACTION
Presentation by Sue Polanka, Dean of Libraries | INFORMATION
Convene in Closed Session ' | ACTION
Promotion and Tenure ACTION

Peer Group - Acting Provost Specht : ' INF ORMATION




MOTION TO CONVENE IN CLOSED SESSION
IMOVE THAT THE BOARD CONVENE IN CLOSED SESSION TO:

1. X prevent the disclosure of privileged or confidential information
X pursuant to North Carolina General Statutes section 126-22.
pursuant to Title  of the United States Code, section or
pursuant to [applicable law or regulation] im accordance with
N.C.G.S § 143-318.11(a)(1).

2. _ X __prevent the premature disclosure of an honorary degree, scholarship, prize, or similar
award in accordance with N.C.G.S § 143-318.11(a)(2).

3. _consult with our attorney
_ to preserve the attorney-client privilege
_____to consider and give instructions to our attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative procedure
in accordance with N.C.G.S. § 143-318.11(a)(3).

4. ____ discuss matters relating to the location or expansion of industries or other businesses in
the area served by this Board in accordance with N.C.G.S § 143-318.11(a)(4).

5. establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange, or lease
in accordance with N.C.G.S § 143-318.11(a)(5).

6. establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the amount of compensation and other material terms of
an employment contract or proposed employment contract in accordance with N.C.G.S §
143-318.11(a)(5).

7. _X __ consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee
or prospective public officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

8. hear or investigate a complaint, charge, or grievance by or against an individual public
officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

9. plan, conduct, or hear reports concerning investigations of alleged criminal conduct in
accordance with N.C.G.S § 143-318.11(a)(7).

10. _ discuss and take action regarding plans to protect public safety as it relates to existing
or potential terrorist activity and to receive briefings by staff members, legal counsel, or law
enforcement or emergency service officials concerning actions taken or to be taken to respond to
such activity in accordance with N.C.G.S §



MEETING OF THE ATHLETICS COMMITTEE
APPALACHIAN STATE UNIVERSITY
" BOARD OF TRUSTEES
Thursday, March 13,2025
10:00-11:00 a.m.
Meeting Room A
End Zone Facility, Campus
AGENDA
Call to Order in Open Session
Approval of Minutes
University of North Carolina Intercollegiate Athletics Survey

- Comments from Director of Athletics
Doug Gillin :

Closed Session
Reconvene in Open Session

Adjournment

APPENDIX B

ACTION
ACTION
INFORMATION

INFORMATION

ACTION-
ACTION

ACTION




MOTION TO CONVENE IN CLOSED SESSION
I MOVE THAT THE BOARD CONVENE IN CLOSED SESSION TO:

1. X prevent the disclosure of privileged or confidential information

X pursuant to North Carolina General Statutes section 126-22.
pursuant to Title  of the United States Code, section or
pursuant to [applicable law or regulation] in accordance
N.C.G.S § 143-318.11(a)(1).

with

2. prevent the premature disclosure of an honorary degree, scholarship, prize, or similar
award in accordance with N.C.G.S § 143-318.11(a)(2).

3. _consult with our attorney
_to preserve the attorney-client privilege
_____to consider and give instructions to our attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative procedure
in accordance with N.C.G.S. § 143-318.11(a)(3).

4. ___ discuss fnatters relating to the location or expansion of industries or other businesses in
the area served by this Board in accordance with N.C.G.S § 143-318.11(a)(4).

5. establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange, or lease
in accordance with N.C.G.S § 143-318.11(a)(5).

6. __ establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the amount of compensation and other material terms of
an employment contract or proposed employment contract in accordance with N.C.G.S §
143-318.11(a)(5).

7. _X__ consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee
or prospective public officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

8. ___hear or investigate a complaint, charge, or grievance by or against an individual public
officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

9, plan, conduct, or hear reports concerning investigations of alleged criminal conduct in
accordance with N.C.G.S § 143-318.11(a)(7).

10.  discuss and take action regarding plans to protect public safety as it relates to existing
or potential terrorist activity and to receive briefings by staff members, legal counsel, or law
enforcement or emergency service officials concerning actions taken or to be taken to respond to
such activity in accordance with N.C.G.S §



APPENDIX C

- MEETING OF THE AUDIT, RISK, AND COMPLIANCE COMMITTEE
APPALACHIAN STATE UNIVERSITY '
BOARD OF TRUSTEES

" Thursday, March 13, 2025
9:00 a.m.
Meeting Room A
End Zone Facility
AGENDA
1. Callto Order
2. Approval of Minutes : : : ACTION
3. Presentation of the FY 2024 Financial Statement Audit Report - 'INFORMATION

Ms. Robin Davis, Assistant State Auditor -
Audit Manager, Office of the State Auditor

4. . Institutional Compliance and Ethics Program Plan — Exhibit C-1 - ACTION
M. Brad Boswell, Chief Compliance and Ethics Officer '

5. Internal Audit Charter — Exhibit C-Z _— ACTION
Mrs. Kristi Gragg, Interim Chief Audit Officer

6. Summary of FY 25 Audit Plan and Recent Internal Audit - INF ORMATION
Activity Update

7. Summary of External Audits Completed and In-Progress . INFORMATION

8. Other OIA Updates | _ . INFORMATION

9. IT Update : INFORMATION

Mr. Keith Werner, Chief Information Officer

10. Adjournment - , : . ACTION




Exhibit C-1

A APPALACHIAN STATE UNIVERSITY

e —

DIVISION OF INSTITUTIONAL INTEGRITY
Compliance and Ethics

~Institutional Compliance and Ethics Program Plan
(Adopted xxx xx, 20xx; Last updated February 20, 2025)

Introduction

Appalachian State University (“University”) is committed to operating in a manner that embraces
the highest ethical standards and complies with applicable laws, regulations, and policies. Because
the University engages in a broad range of activities, the number and scope of applicable
compliance requirements is vast. The ultimate goal of the Compliance and Ethics Program
(“Program”) is to enhance compliance consciousness in the campus community by helping
University faculty, staff, and other community members perform their roles and responsibilities to
~ the best of their ability and with the highest level of integrity. The Program is an enterprise-wide
commitment that requires contributions from everyone to ensure its success.

The Program is designed to operationalize the requirements for effective compliance and ethics
programs as established by U.S. Federal Sentencing Guidelines for Organizations. Specifically,
the Program is organized around the seven elements of an effective compliance and ethics
program: (1) governance and high-level oveisight; (2) policies and standards of conduct; (3)
communication and reporting; (4) training and education; (5) risk identification and monitoring;
(6) response and prevention; and (7) enforcing standards. This Compliance and Ethics Program
Plan (“Plan”) describes the core functions of the Program in relation to the seven elements and
identifies key Program roles and responsibilities.

This Plan is intended to be a living document capable of keeping pace with the implementation of
an effective compliance and ethics program, the University’s mission, goals, and strategic
initiatives, and the continually evolving regulatory landscape, Program staff will periodically
review the Plan and make appropriate changes and improvements as deemed necessary. The Chief
Compliance and Ethics Office (“CCEO”) shall serve as the steward for the Plan and any of its
revisions, which will be reviewed periodically by the Risk Review Board.




1. Governance and High-Level Oversight

The Program, driven by the Senior Leadership, emphasizes the University’s commitment to
integrity, a culture of compliance, and the promotion of the highest ethical standards for all
employees. Two organizational groups, the Risk Review Board and Compliance Partners Working
Group, will provide leadership and oversight of the Program. Together these groups provide
sufficient supervision of the Program and establish a body of compliance, ethics, and risk
knowledge. The Program primarily originates out of the Division of Institutional Integrity, which-
helps to facilitate compliance activities and initiatives for the entire University.

Board of Trustees Audit, Risk, and Compliance Commit
-Governing oversight and accountability for the Progt; stablished through the Board of
Trustees’ Audit, Risk, and Compliance Committet ' ittee provides advice and
recommends actions to establish the overall University tone for the Program, including quality
reporting, sound business risk practices, €thical behavior, establishing risk tolerance, and
facilitating a compliant and ethical culture. :

Chancellor, Senior Leadership, and General Caﬁn'sel Dlrector of Institutiahal Integrity

The Chancellor serves as the admims ve and executlve ead of the institution and exercises

d Chancellor s cabinet, promotes
_ : egulatory, and ethical standards.
1s within their scope have adequate resources
ter a culture of compliance and ethical conduct

excellence in the
Senior Leadership
and meanin
within theif

Ir tegrlty provides administrative oversight to the
e Ofﬁce of Comphance and Ethics has the independence,

administratively to the Gen nsel & Director of Institutional Integrity. The CCEO should
have appropriate access to all-resources necessary to carry out the Program. The CCEO shall keep
the Chancellor and the Board of Trustees Audit, Risk, and Compliance Committee updated on the
Program. The CCEO’s respon51b111t1es 1nclude the following:

e maintain a professional staff w1th sufficient size, knowledge, skills, expenence, and _
professional certifications; :

e - routinely communicate to the Board of Trustees Audit, Risk, and Comphance Commlttee and

- the Chancellor on the development and effectiveness of the Program; '

e oversee, monitor, and perform assessments of the Program and make appropriate changes and
improvements; and




e develop and update this Plan.

To ensure independence with the Program, the CCEO shall not maintain any direct functional
compliance tesponsibilities.

The Office of Compliance and Ethics (“OCE”), led by the CCEO, strives to build a university-
wide compliance program that fosters a culture of compliance awareness, adherence, and
collaboration that aligns with Federal guidelines. Responsibilities of the OCE include:
e provide advice and guidance to administration, faculty, and staff to facilitate compliance with
statutory, regulatory, and University policy requirements; - -
® develop and maintain a university-wide compliance ay
educates the campus community of the importance of ¢
e provide multiple points of contact to address concers
behavior including an avenue for anonymous repx
e assist in the prov1s1on of processes to help. enst

ness and training program that .
mpliance; '
ential non-compliance or unethical

o work collaboratively with the Risk Rev
h1gh risk comphance areas;

noncompliance with applicable 1
evaluate emerging compliance tre

tance on the development of the Program,
isibility, and aids with the identification

effective and consistent commumcano and that the elements of the Program are 1mp1emented at
all levels of the‘mstltutlon ‘

. The CCEOQ has ultunate responsibility for o’ﬁérating the Program, with the assistance and support
of the RRB. The CCEO will pr. de regular reports to the RRB regarding the status of the
Program as well as seek a vi uidance from the RRB. -

Compliance Partners Wor king Groupi

The Compliance Partners Working Group (“Working Group”) is a staff-level committee
comprised of employees directly responsible for compliance-related functions that supports the-
day-to-day operations of the Program, helps increase Program visibility, and assists with Program
coordination, communication and training. Membership of the Working Group shall be based on
recommendations from the RRB as a combination of responsible parties for current high
compliance risks and representatives from other stakeholder groups across the University. The
‘Working Group provides compliance leadership in the University’s academic and administrative .
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units and ensures effective communication and collaboration among employees responsible for
compliance.

2. Policies and Standard of Conduct

The University has established policies and procedures designed to help create a system of
compliance and internal controls. These policies reflect regulatory and institutional requirements,
clarify responsibilities, and set expectations for conducting operations. The University policies
~ are made available online to all employees, students, visitors, ahd members of the public. These
policies are continually updated and reviewed to ensure policies ahgn with compliance
expectations. Additionally, units with compliance respo: s engage in developing standard
operating procedures, best practices, and refining in umt guidelines and standards. These
materials should be reviewed on a periodic basis.

The University is also regulated by the Uni, ' f North Carolina Code and Policy Manual.
. The Code incorporates the requirements of the North Carolina constitution and General Statutes,
as well as Board of Governors bylaws and other high-level policies. The UNC Pollcy Manual

prov1des more specific direction and.pollcles on Un1vers1ty

and publicize a system to"r' port or seek guidance regarding potential misconduct, non-compliance,
or unethical conduct. The Program ensures open communication and reporting through the various
mechanisms described below. - :

Communication Methods

The Program aims to provide relevant and timely information to the University community
surrounding applicable laws, policies, and important Program information. Specifically, the
Program’s website will include information on core compliance functions, foundational
documents and policies, ethical decision-making resources, announcements of University
compliance and ethics activities and news, summaries of “hot topics” in compliance and ethics,
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contact information for. Program staff and Compliance Partners, and other such relevant
information. The Program will distribute content via a newsletter and regular communication
(through e-mail, meetrngs, etc.) with Compliance Partners. »

Compliance Responsibility Matrix

Each member of the University community has a responsibility to conduct themselves ethically
“and in compliance with the law. The OCE will establish and maintain an institutional Compliance
Responsibility Matrix that represents a foundational dataset. identifying the key University
compliance obligations and the assignment of compliance o ship to the appropriate unit on .
~ campus charged with leading such compliance efforts (“Compliance Owners”). The Compliance
Responsibility Mattix also serves as a resource to help Ut ty community members locate the
appropriate individual to contact with questions or ¢ ;
Compliance Responsibility Matrix illustrates the princ
and furthers the University’s culture of collabo

1, openness, honesty, and integrity.

" Reporting Mechanisms

i essentlal to the

veness of the Progr m, Members of
the University community are enc ted violations of, or non-compliance
with laws, policies, regulations or rule ere are varlou methods and resources available to
make repotts. The Program W111 review'the ex1st1ngreport1ng Amecharnsms and seek input for the
- RRB on best practices in

Reporting suspected non-complian

Training and education are fun al to raise-awareness of ethics and compliance requirements,
responsibilities in fulfilling tt uirements, and the consequences of non-compliance. Training
and education programs are included as both educational and mitigation actions as part of the
Program. General and specific training and education is provided so that University employees
understand their legal and ethical obligations and responsibilities, as well as related risks, in the
performance of their job duties and areas of expertise. Training and education programs are also
utilized to manage any required federal, state, or University certification requirements, provide
updates on best practices 1n fields, as well as to provide awareness for regulatory or statutory
changes. .




Training and education opportunities include rich content development and a comprehensive
multimedia presence which utilizes a variety of educational mediums. These methods of training
include web-based training tools and offered in-person training for mandatory and voluntary
-education programs, which should be tailored to the participant’s sophistication and subject matter
‘ expertlse Training should include lessons learned from previous compliance incidents, both those
occurring at the University or at other institutions.

Specific Compliance Training and Education

It will be the responsibility of the Compliance Owners to develop:the content and deliver specific
‘compliance training and education related to their area of regu tory oversight responsibility. The
content of these training and educational programs shall include those areas mandated by law,
regulation and/or policy and may include a review of rel pliance requirements applicable
to that regulatory compliance area, identified or pot ] espons1b111t1es and methods
to improve compliance.

General Cdmpliance Training and Educat

and delivery of general compliance
“general compliance education and
~the. Compliance Responsibility Matrix,
ve general compliance training and

The OCE shall be responsible for
training and education for the Un
training will include, but is not limitéd to, p
and other information necessary to 'ma kntal‘
education program. %

ith apphcable guidelines. ‘Summary reports of compliance

Compliance Ow er in accordang
and education requirements should be made available to

appropriate stakeholders upon re

5. Risk Identiﬁcation Momtorlng

Everyone in the University commumty should be empowered to identify and raise risk concerns
to appropriate stakeholders. Compliance Owners should endeavor to seek formal and informal
input from the campus community on trendlng risks affecting the University. In addition, this
Program will establish compliance risk reviews and be incorporated into existing processes to help
capture a risk inventory and risk mitigation process for compliance risks affecting the University.




Compliance Risk Reviews

Compliance Risk Reviews are a proactive process of collaborative, cross-disciplinary, cross-

educational gap analysis and mitigation of the University’s compliance efforts. The scope of the

review varies from a focused look at compliance efforts related to one regulation or policy to a

broad view across a class of regulations or policies. Compliance Risk Reviews will be identified

~ to oceur on a periodic basis, with insight and guidance from the RRB. Compliance Risk Reviews '
will be petiodically reported to Senior Leadership and Board of Trustees Audit, Risk and

Compliance Committee, in order to assist in the review and evaluation of the Program’s

effectiveness. :

Coordination with Internal Audits

ersity's intetnal auditor, providing internal
sory services, investigations of fraud and

The Office of Internal Audits (OIA) serves as the L
audits and reviews, management consulting a
_abuse, follow-up of audit recommendation ation of the processes-of risk management and
governance, and coordination with external auditors The OCE Works coll,'f_oratlvely w1th OIA
to support their work and willbe a resource for OIA i
audit activities.

Annual Risk Evaluation

perform an Annual
The annual revie

e used to inform mandatory reporting to the
the development of OIA’s annual auditplan,

by a quahﬁed
| rev1ew and any

6. Response and Pre

In helping to achieve the Program’s purpose, each Compliance Owner is responsible for adapting
rapid response and prevention protocols that are uniquely developed based on their compliance
area. These rapid response and prevention protocols may require prompt investigations by
appropriate units and necessary corrective actions to prevent similar issues when compliance
violations are detected.




Ihvestigations

Compliance Owners, or appropriate University stakeholders are responsible for investigating
reports of noncompliance and identifying thorough communications channels to help address
. incidents as they arise. The officials conducting the investigation shall report to appropriate
University management and employees the results of the investigation and whether corrective
action will be recommended. '

Corrective Actions

-~ of each Compliance Owner to
rrective actions are monitored and

Following an investigation or review, it is the responsi
implement recommended corrective actions Recommeng

Risk and Comphance Committee.
effective, and that the University is taking step
noncompliance,

7. Enforcing Standards

The Program is promoted and enfo
incentives and, when necessary, approp
misconduct or noncompliance. When fal

criteria:

e Compliance: Comp
harassmeht, discriminat
records. :

e Safety: Complies with all safety requlrements for the position, including successful
completion of training and proper use of personal protective equ1pment

e Ethics: Chooses ethical actions even under pressure, avoids situations con31dered
inappropriate or that present a conflict of interest, holds self and others accountable for ethical
decisions, and addresses unethical actions directly.

e Respect: Appreciates individual and cultural differences, treats all people with dlgmty and
respect.

niversity personnel policies, including prohibitions on
nd workplace violence, and protects the confidentiality -of'




~ Incentives

By énco'uraging and'rewarding community participation in the Program, the University strengthens
the awareness, understanding and respect for compliance and ethics, while driving thé behaviors
expected and endorsed by the University. Incentives are used to help change behaviors, staff
performance, and i‘ecognize members of the University community who e'xerhplify and influence -
compliant and ethical thinking. The Program will develop incentives to encourage discussion,
recognize innovation and further the mission and values of th ‘ iiversity.

Disciplinary Measures

Disciplinary measures may also be applied following a finding of policy violation or other
misconduct. If appropriate, it is the responsi i the supervisor or-ap roprlate Senior Leader
. to ensure that disciplinary measures are implemented and that other co orrective actions are
completed. Disciplinary measures should be ap ently and in comphance with
applicable laws, regulations, and policies. :




| Exhibit C-2
Appalachian State University
Internal Audit Charter

PURPOSE ‘ |
The purpose of the Office of Internal Audits (OIA) is to strengthen the ability of Appalachian State University
(University) to create, protect, and sustain value by providing the board and management with lndependent risk-
based, and objective assurance, advice, insight, and foresight.

‘The internal audit function enhances the University’s:
e Successful achievement of its mission and objectives.
¢ Governance, risk management, compliance, and control processes.
s Decision-making and oversight.
e Reputation and credibility with its stakeholders.
e  Ability to protect the public interest. ‘

The OIA is most effective when:
° Intemal auditing is performed by competent professwnals in conormance with Th
&

Compliance Commlttee (ARC Committee) of the Board of
o Internal auditors are free from undue mﬂuence and committe

- Commitment to Adhering to the Global Internal Aud gﬁStandards _ e
The OIA will adhere to the mandatory elements of ke 1tu§e of Tnternal Auditors' International Professional
Ny (Standards) and Topical Requirements. The |

Practices Framework, which are the Global Internal Audi ,
\RC Committee and senior management regarding the

twhich will be assessed through a quality assurance and

Chlef Audlt Ofﬁcer (CAO) will report perlodlcally to\f

~ improvement program.

MANDATE

The CAO will ensure that the OIA maintains comphance with the mandate.

Authority
The internal audit activity is established by the ARC Committee. The OIA’s responsibilities are defined by the ARC
Committee as part of its oversight role. Final approval of the internal audit activity charter resides with the BOT.

The ARC Committee authorizes OIA to
¢ Have full and unrestricted access to all functions, data, records, information, physical property, and personnel
pertinent to carrying out internal audit responsibilities. Internal auditors are accountable for conﬁdentlahty
and safeguarding records and information.




o Allocate resources, set frequencies, select subjects, determine scopes of work, apply techniques, and issue
comnunications to accomplish the OIA’s objectives. A :

®  Obtain assistance from the necessary personnel of the University and other specialized services from within
or outside the University to complete internal audit services. '

Independence, Organizational Position, and Reporting Relationships
All internal audit activity must be independent and objective; that is, free from undue influence or interference in the
selection of activities to be examined, determination of the scope or methodology of work, and in communication of
the results. The CAO will be positioned at a level in the organization that enables internal audit services and
responsibilities to be performed without interference from management, thereby establ1§h1ng the independence of
the internal audit function. (See “Mandate” section.)

To provide for the independence of OIA its personnel should report to the A 0 reports admlmstratlvely
(operatlonally) to the Dlrector of the D1V1s1on of Instltutlonal Integrity (DII) and i%nctlona )

maintain objectivity.

The CAO will: . :
® Have direct and unrestncted access to the Chancellor and the AT

- ARC Committee meetings, as necessary. €
e Confirm to the ARC Committee and the BOT%%t
o . Disclose to the Chancellor and the ARC Comﬁ”%ti '

ARC COMMITTEEQYERSIGHT o

The ARC Comm1ttee s| allsbe composed, organized, and fulfill its responsibilities in accordance with the ARC
Committee Charter approved by the BOT in establishing, mainfaining, and ensuring that the internal audit function
has sufficient authority to fulfill its duties.

CAO ROLES AND RESPONSIBILITIES
Ethics and Professionalism
The CAO will ensure that internal auditors:
e Conform with the Standards, including the principles of Ethlcs and Professmnallsm mtegrlty, objectivity,
competency, due professional care, and confidentiality. : '
¢ Understand, respect, meet, and contribute to the legitimate and ethical expectations of the organization and
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be able to recognize conduct that is contrary to those expectations.
e Encourage and promote an ethics-based culture in the organization, including educating the campus
~ community about options to report fraud, waste, and abuse. '
¢ Report organizational behavior that is inconsistent with the organization’s ethical expectatwns as descrlbed :
in applicable policies and procedures.

Objectivity
The CAO will ensure that the OTA remains free of conditions that threaten the ability of the internal audxtors to carry
out their responsibilities in an unbiased manner, including matters of engagement selection, scope, procedures,
frequency, timing, and communication. If the CAO determines that objectivity may be 1mpﬁ1red in fact or appearance,
the details of each impairment will be disclosed to appropriate parties. - :

Internal auditors w111 maintain an unbiased mental attitude that allows them to perf§§ »
_and 1ndependence such that they believe ini their work product, do not compromiise qua i
their Judgment on audit matters to others, either in fact or appearance.

internal auditors. will not implement internal controls develop 'i%%%e
accountlng transactions- external to the 1nterna1 audit functlon perfo ) ;eratlonal dutles (extemal to the 1nterna1

) Ny i} la »5%1% ahd relevant facts and circumstances.
' Take necessary precautions to ‘%%}d conflicts of interest, bias, and undue influence.
Jected to have Fé’i%%s and/or responsibilities that fall outside of internal auditing, necessary

disclosures an@ "‘s feguard ‘;él be established to limit impairments to independence and objectivity. Any long-
“ s and respofsibilities assigned to CAO will require approval by the Chancellor and the ARC

Committee.

Managing the Internal A ii Function
The CAO has the responsibility to manage the internal audit function, including but not limited to:
e At least annually, develop a risk-based internal audit plan using a documented assessment process that
~ considers the input of various management participants and other stakeholders as appropriate. Discuss the
plan with the ARC Committee and the Chancellor, and submit the proposed plan to the ARC Committee for
approval.
 Implement, review, and adjust the internal audit plan as necessary, in response to changes in the University’s
~ business, risks, operations, programs, systems, and controls. ‘
o Participate (or delegate duties among the audit staff) on various comm1ttees or task forces to provide
guidance and proactively address potential issues.
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Implement, as appropriate, any assignments or projects requested by management, the Chancellor, the UNC
System Office, the NC Council of Internal Auditing, external auditors, and the ARC Committee — so long as
such special requests do not cause the OIA to be out of conformance with the Standards.

Maintain appropriate interactions with various external audit-related governance groups such as: the UNC
System Office, the NC Council of Internal Auditing, the Office of the State Auditor, and others as required.
Issue periodic reports summarizing results of audit activities to senior management, the Chancellor, and the
ARC Committee.

Ensure risk-based internal audit engagements are performed, documented, and communicated in accordance
with the Standards, relevant laws and/or regulations, and OIA policies. ,

Keep the Chancellor and ARC Committee informed of trends and emergirigd8ues that could impact the
University.
Follow-up on engagement findings and recommendations and conﬁrmf%ﬁ”e@ inmipjementation of management
action plans in a timely manner. All significant findings will remain in an open:
cleared. Communicate the results of internal audit services to thje%ARC Committee &
for each follow-up engagement as appropriate. ge% _
Ensure that the internal audit staff collectively possessg Or olgg@ns the knowledge, skills, and other
competencies and qualifications needed to meet the requit entéaéf the Standards and fulfill the internal
audit mandate. \ ,
Establish and ensure adherence to methodologies des1gned to glide
systematic and disciplined approach. - ¢
Consider emerging trends and successful pra ‘
Ensure adherence to the University’s relevanpo

ng.upon the work of other internal and external providers of assurance
-annot-achieve an appropriate level of coordination, the issue must be
ement and if necessary escalated to the ARC Committee.

Sfu é tivities, and its ability to ensure the fulfillment of the OIA’s mandate.

Potential irmp; %mentés!{;g’ dependence, including relevant disclosures as applicable.

© Results of assufahce n”?i advisory (also known as consultmg) services by OIA.

Results of external“audits. A

The annual audit plan and performance relative to its plan, including a year-end summary:

Significant interim revisions to the internal audit plan.

The internal audit budget and other resource requirements, any significant revisions, and any resource
limitation impacts that may have a detrimental impact on the ability to meet the OIA’s mandate or to carry
out the internal audit plan. :

Significant risk exposures and control issues, including fraud risks, governance issues, and other areas of
focus for the ARC Committee that could interfere with the achievement of the University’s strategic
objectives. '

Management’s response to risk that, in the CAQ’s opinion, may be unacceptable to the University or beyond
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the University’s risk appetite.

e Results of ongoing internal quality assessments (ongoing momtorxng and periodic self-assessments) and
periodic external assessments from the quahty assurance and improvement program, which include the
internal audit function’s conformance with the Standards, actlon plans to address any internal audit
function’s deficiencies, and opportunities for improvement.

Quality Assurance and Improvement Program : :
The CAO will develop, implement, and maintain a quality assurance and 1mprovement program that covers all
aspects of the internal audit function. The program will include external and internal assessments of the internal audit
function’s conformance with the Standards, as well as performance measurements to assess the internal audit -
function’s progress toward the achievement of its objectives and promotion of continugifs ‘i‘lmprovement The program
will also assess, if applicable, compliance with laws and/or regulations relevant tofifiternal auditing. As applicable,
the assessment will include plans to address the ‘internal audit function’ scxé%}ies and opportunities for
improvement. ‘

In accordance with the Standards, external assessments will be co dﬂ%’ced at least once ei%?y five years, by a
qualified, independent assessor or assessment team from outside % the Ui é;_yersny, qualifications must include at

least one assessor holding an active Certified Internal Auditor creci;ntial,

'SCOPE AND TYPES OF INTERNAL AUDIT SERVICES .
The scope of internal audit services covers the e % *breadth of the Un1vers1ty, including all the University’s -

activities, assets, information, and personnel The sco ' audlt assurance activities encompasses, but is not
limited to, objective evaluations of evidence in 01der g fov1d dependent conclusions and, when applicable,

. improve the effectiveness of govelnance, nsk managem@ ,‘% compliance, and control processes for the University. -
085 Dy the mternal audltor.

Internal audit engagements may include evaluating whether:

o Risks relatinig to the achlevement of the Un1vers1ty s strategic objectives are approprlately identified and
managed.

e  Operations or programs are adequate.to control activities and manage risks; are being carried out effectively,
efficiently, ethically, and sustainably; and results of operations or programs are consistent with established
objectives and goals of the University. : '

- Significant financial, managerial, and operational information, and the means used to identify, measure,
 analyze, classify, report, secure, and control such information, is accurate and reliable. - ‘

e Established processes, controls, and systems enable compliance with the pohc1es, procedures 1aws and
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- regulations that could have a significant impact on the University.
e Resources and assets are acquired economically, used efficiently and sustainably, and protected adequately.
e University units are compliant to University, UNC System Office, State, and Federal requirements; related
processes are administered correctly; and issues are recognized and addressed appropriately and promptly.
o The actions of the University’s officers, directors, management, employees, and contractors or other relevant
parties comply with the University’s policies, procedures, and applicable laws, regulations, and governance
standards. : '

A written report will be prepared and issued by the CAO or audit designee following the conclusion of each internal
audit engagement and will be distributed to the Chancellor, the ARC Committee, othe, management, and outside
parties as needed. If warranted, repoiting will include significant risk exposures and g ntrol issues (including fraud
risks, governance issues, and other matters) along with audit’s recommendatioqgé* »infernal audit report should
include management’s response and corrective action plan to be taken€ vout%%ﬂ specific findings and

recommendations. ' ) W

: Approved this 13" day of March 2025.

Chancellor
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APPENDIX D

MEETING OF THE FINANCE AND OPERATIONS COMMITTEE
APPALACHIAN STATE UNIVERSITY
BOARD OF TRUSTEES

Grandview Ballroom - Meeting Room A
March 14, 2025
8:30 a.m.

AGENDA

1. Callto Order ‘ ACTION

2. Approval of Minutes ] ' - ACTION

3. Closed Session B ACTION'

4. Reconvene in Open Session ACTION

5. FY 2026 All Funds Budget - (EXHIBIT D-1) o ACTION

6. Capital Projects Approval — (EXHIBIT D-2) | ~~ ACTION

©a.

. b.

i.

j.

Fermentation Sciences Renovation - $150K
Campus Parking and Paving 2025 - $250K

Parking Deck Maintenance 2025 - $250K -

- Student Rec Center Lighting Controls Upgrade - $300K

Kidd Brewer Stadium Miller Hill Upgrade - $349K
Wey Hall Steam Vault Replacement- $500K i
Appalachian House Additional Renovations - $500K
NRLP Oak Grove Substation Repairs - $748K
Baseball Hitting and Pitching Practice Facility - $749K

Peacock Addition Increase in Authority - $3.5M

7. Phase IV Student Housing Project ACTION

8. Adjournment _ ACTION




MOTION TO CONVENE IN CLOSED SESSION
I MOVE THAT THE BOARD CONVENE IN CLOSED SESSION TO:

1. X prevent the disclosure of privileged or confidential information
X pursuant to North Carolina General Statutes section 126-22.
pursuant to Title  of the United States Code, section or
pursuant to [applicable law or regulation] in accordance with
N.C.G.S § 143-318.11(a)(1).

2. prevent the premature disclosure of an honorary degree, scholarship, prize, or similar
award in accordance with N.C.G.S § 143-318.11(a)(2).

3. _X consult with our attorney
__to preserve the attorney-client privilege
__ toconsider and give instructions to our attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative procedure
in accordance with N.C.G.S. § 143-318.11(a)(3).

4. X discuss matters relating to the location or expansion of industries or other businesses
in the area served by this Board in accordance with N.C.G.S § 143-318.11(a)(4).

5. establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange, or lease
in accordance with N.C.G.S § 143-318.11(a)(5).

6. __ establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the amount of compensation and other material terms of
an employment contract or proposed employment contract in accordance with N.C.G.S §
143-318.11(a)(5). '

7. consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee
or prospective public officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

8. hear or investigate a complaint, charge, or grievance by or against an individual public
officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

9. plan, conduct, or hear reports concerning investigations of alleged criminal conduct in
accordance with N.C.G.S § 143-318.11(a)(7).

10.__ discuss and take action regarding plans to protect public safety as it relates to existing
or potential terrorist activity and to receive briefings by staff members, legal counsel, or law
enforcement or emergency service officials concerning actions taken or to be taken to respond to
such activity in accordance with N.C.G.S §



Appalachian State University
FY 2025-26 Ali-Funds Budget

Auxiliary & Other Trust

EXHIBIT D-1

General Fund O<m..:mm.a\_um> Restricted Trust Funds Total
Funds Receipts .

Revenues State Appropriations 3 214,932,000 S - S - S - $ 214,932,000
Tuition & Fees s 136,383,000 . § 86,838,000 $ - S - $ 223,221,000

Less Discounts and Alfowances s (15,367,000) S (13,970,000} 5 - s (16,773,000) $ (46,110,000}

Sales & Services S 220,000 $ 124,003,000 $ - $ 459,000 $ 124,682,000

Patient Services S . - s 726,000 S - S - $ 726,000

Contracts & Grants s 4,408,000 $ 234,000 $ - $ 74,793,000 $ 79,435,000

Gifts & Investments S - S 12,189,000 S ) - s 10,738,000 $ 22,927,000

Other Revenues S 8,281,000 S 12,221,000 S ) 3,000,000 S 814,000 $ 24,316,000

Revenues Total S 348,857,000 $ 222,241,000 5° 3,000,000 S 70,031,000 $ 644,129,000
Expenses Salaries and Wages s 223,813,000 S 64,909,000 $ 1,092,000 - $ 12,295000 $§ 302,109,000
Staff Benefits s 76,636,000 S. 22,005,000 $ 289,000 $ 3,001,000 $ 101,931,000

Services, Supplies, Materials, & Equip. S 32,068,000 $ 89,552,000 $ 645,000 $ 19,764,000 $ 142,929,000

Scholarships & Fellowships S 15,367,000 $ 13,970,000 $ - S 50,930,000 $ 80,267,000
Less Discounts and Allowances s (15,367,000) § (13,970,000} S - s (16,773,000} $ (46,110,000}

Debt Service S -2,352,000 $. 22,641,000 $ - s - $ 24,993,000

Utilities S 6,532,000 $ 4,907,000 $ 2,000 $ - $ 11,441,000

Other Expenses S 4,518,000 S 4,981,000 $ - S : - $ 9,499,000

Expenses Total $ 345,919,000 S 208,995,000 S 2,028,000 $ 69,217,000 $ 626,159,000
Net Transfers $ {43,000) $ {21,558,000} $ 1,000 S - 8 {21,600,000)
Change in Fund Balance {8,312,000) $ 973,000 S 814,000 {6,525,000)

$



Appalachian State University - Unit Breakout
FY 2025-26 Ali-Funds Budget

Revenues State Appropriation, Tuition, & Fees S 69,949,000 S 1,550,000 5 - S - $ 71,499,600
Sales & Services $ -8 241,000 $ -8 - $ 241,000
Patient Services S - 8 -8 - 8 -8 -
Contracts & Grants $ -8 67,000 § - 5 4,793,000 $ 4,860,000
Gifts & Investments g - 8 - 8 - 8 293,000 $ 293,000
Other Revenues $ - 3 - 8 - 3 - 8 -
Revenues Total S 69,949,000 $ 1,858,000 $ ) 5,086,000 $ 76,893,000
Expenses Salaries and Wages s 50,729,000 $ 490,000 $ 43,000 $ 1,417,000 $ 52,679,000
Staff Benefits $. 16,380,000 $ 159,000 $ 11,000 % 354,000 $ 16,904,000
Services, Supplies, Materials, & Equip. S 2,107,000 S 1,182,000 $ 205,000 S 2,849,000 § 6,343,000
Scholarships & Fellowships $ -8 , - 8 -8 480,000 $ 480,000
Debt Service s - S - S -8 - 8 -
Utilities $ - $ - 3 2,000 §$ - s 2,000
Other Expenses $ 632,000 - $ -8 - 8 -8 632,000
Expenses Total S 69,848,000 $ 1,831,000 S . 261,000 S 5,100,000 $ 77,040,000
Net Transfers S (101,000) S , - S 261,000 $ - $ 160,000
Change in Fund Balance 27,000 S - 8 (14,000) $ 13,000

Revenues State Appropriation, Tuition, & Fees S 29,229,000 $ - 1,043,000 S - 8 - 8§ 30,272,000
: Sales & Services s - 5 244,000 S - S - $ 244,000
Patient Services $ - 8 - §. - S - § -
Contracts & Grants s -3 67,000 $ -3 871,000 $ 938,000
-Gifis & Investments S - s - S - S 1,565,000 $ 1,565,000
Other Revenues S - 8 - 8 - 3 - S -
Revenues Total $ 29,229,000 $ 1,354,000 S - 8 2,436,000 § 33,019,000
" Expenses Salaries and Wages ’ $ 21,079,000 $ 700,000 $ - 8 1,103,000 $ 22,282,000
Staff Benefits S 6,832,000 $ 212,000 $ 15,000 S ) 276,000 $ 7,335,000
Services, Supplies, Materials, & Equip. 3 1,196,000 $ 372,000 $ - S 928,000 $ 2,496,000
Scholarships & Fellowships S - 8 - 3 - 8 -8 -
Debt Service $ - s - 3 - 8 - 8 -
Utilities S -8 - § - 8 - $ -

i Other Expenses $ 123,000 $ - 3 - 3 - $ 123,600
Expenses Total s 29,230,000 $ 1,284,000 S 15,000 $ 2,307,000 § 32,836,000
Net Transfers $ -3 - $ 15,000 - S - $ 15,000
Change in Fund Balance 70,000 S - 8 129,000 $ 199,000




Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

25,429,000

Revenues State Appropriation, Tuition, & Fees s 24,652,000 $ 777,000 S - 5 - $
Sales & Services s - $ 582,000 S - 3 - 8 582,000
Patient Services s - S - S - s - 8 -
Contracts & Grants S 4,302,000 $ 33,000 $ - 3 15,395,000 $ 19,730,000
Gifts & Investments S - 8 8,000 $ - S 205,000 § 213,000
Other Revenues $ - S 203,000 $ - $ - $ 203,000
Revenues Total S 28,954,000 $ 1,603,000 $ - S 15,600,000 $ 46,157,000
. Expenses Salaries and Wages S 15,430,000 $ wwmbco s 29,000 $ 4,146,000 § 24,440,000
Staff Benefits s 7,494,000 $ 236,000 S 7,000 § 1,037,000 '$ 8,774,000
Services, Supplies, Materials, & Equip. S 1,984,000 $ 594,000 $ 63,000 $ 10,028,000 $ 12,669,000
Scholarships & Fellowships S 1,000 S - $ - S 184,000 $ 185,000
Debt Service - s - 8 - $ - 8 - $ -
Utilities S = 3 - S - 8 - 8 -

. Other Expenses 3 46,000 S - 8 - 5 - 8 46,000
Expenses Total $ 28,955,000 $ 1,665,000 S 99,000 $ 15,395,000 $ 46,114,000
Net Transfers $ - 5 62,000 S 99,000 S - 8 ' 161,000
Change in Fund Balance S . - 8 . - S 205,000 $ 205,000

1,034,000

Revenues State Appropriation, Tuition, & Fees $ 25,751,000 S $ - s - 8 26,785,000
Sales & Services S - 3 607,000 $ - 3 - 8 607,000
Patient Services $ - 3 : -8 - 8 - 0§ -
Contracts & Grants S - $ 67,000 S - 3 2,201,000 $ 2,268,000
Gifts & Investments s - 5 - 3 - S 335,000 $ 335,000
Other Revenues $ 257,000 $ - 5 - $ - $ 257,000
Revenues Total S 26,008,000 S 1,708,000 $ - 3 2,536,000 $ 30,252,000
Expenses Salaries and Wages S 18,286,000 $ 440,000 S 13,000 S 1,065,000 $ 19,808,000
Staff Benefits S 6,514,000 $ 127,000 $ 3,000 $ 267,000 $ 6,911,060
Services, Supplies, Materials, & Equip. $ 1,121,000 $ 945,000 S 51,000 $ 1,038,000 $ 3,155,000
Scholarships & Fellowships S - S 36,000 $ - S 161,000 S 197,000
Debt Service s - 3 - 5 - 5 -8 -
Utilities $ - 3 - 3 - 3 - -
Other Expenses $ 86,000 S - $ - S - $ 86,000
Expenses Total S 26,007,000 $ 1,548,000 $ 67,000 $ 2,535,000 $ 30,157,000
Net Transfers $ - S - S 67,000 S - $ 67,000
Change in Fund Balance 160,000 $ - s 1,000 $ 161,000




_Appalachian State University - Unit Breakout
FY 2025-26 Ali-Funds Budget

Revenues State Appropriation, Tuition, & Fees S 24,450,000 $ 810,000 S - 8 - $ 25,260,000
Sales & Services $ - S 36,000 S - § -8 36,000
Patient Services s - s - 3 - . - § -
Contracts & Grants $ - 3 - -8 417,000 $ 417,000
Gifts.& Investments $ - s - S - 8 ' 464,000 $ 464,000
Other Revenues 3 - S - S - § - § -
Revenues Total S 24,450,000 $ 846,000 $ - S 881,000 $ 26,177,000
Expenses Salaries and Wages S 17,520,000 $ 168,000 S 2,000 $ HWm.cc@ $ 17,875,000
Staff Benefits 5 6,355,000 $ 53,000 $ 1,000 $ 46,000 S . 6,455,000
Services, Supplies, Materials, & Equip. s 576,000 $ mbubao $ 31,000 § 650,000 $ 1,904,600
Scholarships & Fellowships S, - 8 - 8 - 8 - $. -
Debt Service S - s - 8 - S -8 -
Utilities $ -3 - 8 - s - 8 -
Other Expenses ] - -8 - 5 - 5 - 8 -
Expenses Total S 24,451,000 S 868,000 S 34,000 S 881,000 $ 26,234,600
Net Transfers $ -8 - $ 34,000 'S - $ 34,000
Change in Fund Balance $ -8 - $ (22,000)

7,846,000

Revenues State Appropriation, Tuition, & Fees $ 7,463,000 S . $ - s - S
Sales & Services _ $ -3 486,000 % - 8 - $ 486,000 -
Patient Services $ - 8 - 3 - 8 - 8 -
Contracts & Grants $ - 8 - 8 -8 . - 8 -
Gifts & Investments S - s 4,000 S - S 243,000 $ 247,000
Other Revenues 3 . - 3 - $ - 8 - $ -
Revenues Total - s 7,463,000 $ 873,000 § - S 243,000 $ 8,579,000
Expenses Salaries and Wages s 5,483,000 S 231,000 $ - S 33,000 $ 5,747,000
Staff Benefits $ 1,730,000 $ 71,000 S - 3 .mbco $ - 1,808,000
Services, Supplies, Materials, & Equip. S 250,000 § 559,000 $ - 8 202,000 $ © 1,011,000
Scholarships & Fellowships 3 -8 . -8 - 8 - 8 -
Debt Service S - 8 - s -3 - 8 -
Utilities $ -3 -8 -8 -8 -
Other Expenses S - 8 - 8 - S - 3 -
Expenses Total $ 7,463,000 $ 861,000 S - 'S 243,000 $ 8,567,000
Net Transfers $ - 3 - s - 3 - 3 -
Change in Fund Balance 12,000 $ ) - s - $ 12,000




. Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

Revenues State Appropriation, Tuition, & Fees s 44,784,000 $ 8,015,000 $ - 8 - 8 52,799,000
Sales & Services $ 30,000 $ 2,312,000 $ - 8 - $ 2,342,000
Patient Services $ - 8 - s -8 - $ -
Contracts & Grants S 53,000 $ - S - 8 5,243,000 $ 5,296,000
Gifts & Investments 4 - 5 - § - S 292,000 $ 292,000
Other Revenues - 1,000 $ 2,501,000 $ - s - 8 2,502,000
Revenues Total $ 44,863,000 S 12,828,000 $ - S 5,535,000 $ 63,231,000
Expenses Salaries and Wages $ 31,083,000 S 2,531,000 $ 20,000 §$ 2,284,000 § 35,918,000
. Staff Benefits s 7,682,000 $ 994,000 $ 5000 5 571,000 $ 9,252,000
Services, Supplies, Materials, & Equip. S 5,551,000 $ 7,244,000 $ 17,000 $ 1,479,000 $ 14,291,000
Scholarships & Fellowships s - S - S - s 1,200,000 $ 1,200,000
Debt Service $ -8 1,240,000 $ -8 -8 1,140,000
. Utilities $ 6000 $ - 3 - 3 - 3% 6,000
Other Expenses $ 546,000 $ - S - S - S 546,000
Expenses Total ) $ 44,868,000 S 11,909,000 $ 42,000 .S 5,534,000 $ 62,353,000
Net Transfers $ - $ . (456,000) $ 42,000. 3 - $ {414,000)
Change in Fund Balance 463,000 S - 8 1,000 $ 464,000

Revenues State Appropriation, Tuition, & Fees S 2,430,000 $ 16,685,000 $ - s - 8 19,115,000
- Sales & Services $ -3 3,048,000 $ -3 -8 3,048,000
Patient Services $ - 8 - s - S - $ -
Contracts & Granis 3 - 8 - s - S 544,000 $ 544,000
Gifts & Investments S - $ . - s - 8§ 79,000 $ 79,000
Other Revenues $ - $ 16,000 $ - 3 - § 16,000
Revenues Total S 2,430,000 S 19,749,000 $ - 5 623,000 $ 22,302,060
Expenses Safaries and Wages S 1,452,000 $ 9,668,000 $ - 8 151,000 $ 11,271,600
Staff Benefits C s 757,000 $ 3,292,000 $ - 8 98,000 $ 4,147,000
Services, Supplies, Materials, & Equip. $ 184,000 $ 3,372,000 $ - & 374,000 $ 3,930,000
Scholarships & Fellowships s - 8 372,000 $ - 5 - 8 372,000
Debt Service ) s - S 2,703,000 $ - 5 - 8 2,703,000
Utilities S - 8 658,000 $ = S - $ 658,000
Other Expenses S 37,000 $ 939,000 $ - S - $ 976,000
Expenses Total S 2,430,000 $ 21,004,000 $ -8 623,000 $ 24,057,000
Net Transfers $ -3 {24,000} $ - 5 - § {24,000)
Change in Fund Balance $ -5 - $ (1,279,000)

{1,273,000)



Appalachian State University - Unit w&mm.ﬁﬁ
FY 2025-26 Ali-Funds Budget

Revenues State Appropriation, Tuition, & Fees $ 18,504,000 $ 120,000 $ - S - % 18,624,000
Sales & Services $ - 3 - 8 - s - § -
Patient Services $ - § - 8 - 5 - 8 -
Contracts & Grants S - s - 5. - 8 45,290,000 $ 45,250,000
Gifts & Investments S - s - 3 - $ 4,508,000 $ 4,508,000
Other Revenues S - $ - 8 - 8 - 3 -
Revenues Total $ 18,504,000 $ 120,000 S - $ 49,798,000 $ . 68,422,000
Expenses Salaries and Wages $ 2,086,000 68,006 $ - $ 740,000 $ 2,894,000
Staff Benefits s 846,000 $ 30,000 $ - S 52,000 $ 528,000
Services, Supplies, Materials, & Equip. s 205,000 ' $ 22,000 S - 5 101,000 $ 328,000
Scholarships & Fellowships S 15,366,000 S 3,222,000 $ - 8 48,905,000 § - 67,493,000
Debt Service $ - 8 28 -8 - 8 -
Utilities $ - $ - 3 - 8 - % -
Other Expenses $ - $ - 3 - S - 3 -
Expenses Total $ 18,503,000 $ 3,342,000 $ - 5 49,798,000 $ 71,643,000
Net Transfers $ - $ 3,222,000 3 - % - $ 3,222,000
Change in Fund Balance - § - 5 - $ -

. Revenues State Appropriation, Tuition, & Fees S 12,983,000 $ 110,000 $ - S - 8 13,093,000
Sales & Services S 47,000 S . - S - 8 -8 47,000
Patient Services $ - 8 -8 - 8 . -8 -
Contracts & Grants S - 8 - S - $ 39,000 $ 39,000
Gifts & Investments S - 3 - 8§ - 8 217,000 $ 217,000
Other Revenues $ 43,000 S - S - 8 - $ 48,000
Revenues Total S 13,078,000 $ 110,000 S - 5 256,000 $ 13,444,000
Expenses Salaries'and Wages $ 6,491,000 S - S -8 12,000 $ 6,503,000
Staff Benefits - s 2,203,000 S - $ - S 3,000 $§ 2,206,000
Services, Supplies, Materials, & Equip. $ 4,172,000 $ 145,000 $ - S. 241,000 $ 4,558,000
Scholarships & Fellowships S - 3 - § - 8 - 8 -
Debt Service. $ - S - $ - S - 8 -
Utilities s - 8 - s - 8 -8 -
Other Expenses S 211,000 $ - S - S - 8 211,000
Expenses Total S 13,077,000 S 145,000 S - S 256,000 $ 13,478,000
Net Transfers $ - 3 35,000 $ - 5 - 8 35,600
Change in Fund Balance - 8 - s - $ -




Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

¢ 5 SEIpiS
Revenues State Appropriation, Tuition, & Fees s 2,274,000 $ - S - 8 - 8 2,274,000
Sales & Services $ - $ - $ - 8 - 8 -
Patient Services $ - s - 8 - 3 -8 -
Contracts & Grants S -8 - 3 - S -8 -
Gifts & Investments $ - 3 - 3 - 3 - $ -
Other Revenues $ - § - 5 3,000,000 S - 8 ' 3,000,000
Revenues Total $ 2,274,000 S - $ 3,000,000 S - 8 5,274,000
Expenses Salaries and Wages $ 1,681,000 $ -8 943,000 $ - 8 2,624,000
’ Staff Benefits s 544,000. S - S 236,000 S - $ 780,000
Services, Supplies, Materials, & Equip. 3 . - 49,000 $ - s 278,000 $ - 8 327,000
Scholarships & Fellowships s : -~ $ - S - s - 8 -
Debt Service [ - 3 - 3 - 8 - 8 -
Utilities S - S - s - 5 - § -
QOther Expenses $ - $ -8 - § - 8 -
Expenses Total S 2,274,000  $ - S 1,457,000- $ - $ 3,731,000
Net Transfers $ - 8 ) (570,000} _$ - 8 {570,000}
Change in Fund Balance - S 973,000 $ - $ 973,000

Revenues State Appropriation, Tuition, & Fees s 13,310,000 $ - $ - $ - 8 13,316,000
: Sales & Services . S -5 - s - 5 459,000 $§ 458,000
Patient Services $ -8 - S - 8 - 8 -
Contracts & Grants 3 -5 - s - 8 - 5 -
Gifts & Investments S - .S -8 - 8 2,537,000 $ 2,537,000
Other Revenues $ 2,441,000 $ 1,345,000 S - 3 - $ 3,786,000
Revenues Total $ 15,751,000 S 1,345,000 § - S 2,996,000 $ 20,092,000
Expenses Salaries and Wages s 8,520,000 $ 308,000 $ - s 1,155,000 $ 9,983,000
Staff Benefits . 3 : 3,075,000 $ 121,000 S - 8 289,000 $ 3,485,000
Services, Supplies, Materials, & Equip. s 3,334,000 $ 916,000 $ - 5 1,874,000 $ 6,124,000
Scholarships & Fellowships s - 3 - - $ - 8 -
Debt Service S - s - 8 - 8 - 8 -
‘Utilities $ -5 - 3 - 3 -8 -
Other Expenses S 822,000 $ - S - S - $ 822,000
Expenses Total $ 15,751,000 $ 1,345,000 $ - 8 3,318,000 $ 20,414,000
Net Transfers S - S - S - 3 - $ -
Change in Fund Balance S - .3 : - 5 (322,000) $ {322,000}




Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

Revenues State Appropriation, Tuition, & Fees s 12,227,000 $ - 1,305,000 $ -8 - $ 13,532,000
Sales & Services s 400,000 $ 1,527,000 S - 8 - 8 H.wNNboo,
Patient Services s - 3 - 8 - S - 8 -
Contracts & Grants $ 53,000 $ - 3 - 3 - 8 53,000
‘Gifts & Investments $ - % 2,172,000 . $ -8 - $ 2,172,000
Other Revenues S 1,261,000 $ 311,000 $ - S 814,000 $ 2,386,000
Revenues Total ) S 13,941,000 S 5,315,000 $ ) 814,000 $ 20,070,600
Expenses - Salaries and Wages S 6,956,000 $ 114,000 S 42,000 S - 8 7,112,000
Staff Benefits S 2,450,000 S 40,000 $ 11,000 S - 8 ' 2,501,000
Services, Supplies, Materials, & Equip. - S 3,696,000 $ 1,364,000 $ - $ - 8 5,060,000
Scholarships & Fellowships $ - S - § - 8 - 8 . ’ -
Debt Service S - 3 - 8 - S -8 -
“Utilities . $ - 8 24,000 $ - 8 - § 24,000
Other Expenses 3 835,000 $ - S - 8 - $ 835,000
Expenses Total R 13,941,000 S 1,542,000 S ) 53,000 $ - 3 15,536,000
Net Transfers S - 3 (1,641,000 $ 53,000 $ - $ {1,588,000)
Change in Fund Balance 2,132,000 $ - . 814,000 $ 2,946,000

Revenues State Appropriation, Tuition, & Fees s 31,835,000 $ - 5 - S - S 31,835,000
Sales & Services 'S 2,321,000 $ 8,975,000 - § - S - $ 11,296,000
Patient Services $ - 8 -8 - S -8 -
Contracts & Grants - S - $ -8 - § - 5 v
Gifts & Investments 3 - 8 - § - S - 8 -
Other Revenues s 82,000 S 376,000 S - 3 - 8 458,000
Revenues Total S 34,238,000 $ 9,351,000 $ -8 - 8 43,589,000
Expenses Salaries and Wages ) S 12,738,000 S 924,000 S - 8 -8 13,662,000
Staff Benefits $ 6,044,000 $ 344,000 $ -8 -3 6,388,000
Services, Supplies, Materials, & Equip. $ 4248000 $ 2,990,000  $ -8 -8 7,238,000
Scholarships & Fellowships $ - s - 8 - 8 - $ -
Debt Service s 2,052,000 § 200,000 $ - S - s 2,252,000
Utilities s 8,546,000 . $ 2,603,000 S - s - 8 11,149,000
Other Expenses S . 659,000 3 - 3 - $ - 3 659,000
Expenses Total : S 34,287,000 $ - 7,061,000 S - 5 - $ 41,348,000
Net Transfers_ - $ 48,000 S {2,761,000) S - S - 3 {2,713,000)
Change in Fund Balance {471,000} $ - s - $ {471,000)




Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

Revenues State Appropriation, Tuition, & Fees s 2,688,000 $ - 8 - 5 $ 2,688,000
’ Sales & Services $ -8 - $ - 5 - 8 -
Patient Services s - S -8 - $ - $ -
Contracts & Grants 3 - s - 5 - 5 - 8 -
Gifts & Investments S, - S - s - $ - $ -
Other Revenues S 181,000 S 641,000 S - S - $ 822,000
Revenues Total S 2,869,000 $ 641,000 $ - s - 8 3,516,000
Expenses Salaries and Wages $ 1,881,000 $ 227,000 S - S -8 2,108,000
Staff Benefits s 673,000 $ 104,000 S - S - 8 777,000
Services, Supplies, Materials, & Equip. s 301,000 $ 314,000 $ - 8 -8 612,000
Scholarships & Fellowships s - $ - $ - 3 - 5 -
Debt Service $ - 8 - 5 - S -8 -
Utilities $ - % - 3 - 3 - 8 -
Other Expenses $ 14,000 $ - - 8 - 3 - $ 14,000
Expenses Total S 2,869,000 $ 642,000 $ - S - 8 3,511,000
Net Transfers S - 3 - S - S - 8 -
Change in Fund Balance (1,000) $ - 3 - $ {1,000}

Revenues State Appropriation, Tuition, & Fees 14,625,000 5,044,000 23,669,000

$ $ 3 - 3 - $
Sales & Services $ - S 1,388,000 5 - S - 8 1,388,000
Patient Services S - 8 -8 - 3 - $ -
Contracts & Grants $ - 3 - S - 8 - $ -
Gifts & Investments s - 5 - 8 - % - 8 -
Other Revenues $ 92,000 $ 1,946,000 $ - S - 8 2,038,000
Revenues Total S 14,717,000 § 12,378,000 S - $ - $ 27,095,000
Expenses Salaries and Wages $ 9,165,000 $ 5,289,000 S - 3 - 8 14,454,000
Staff Benefits S 3,406,000 S 2,001,000 S - 8 - 8 5,407,000
Services, Supplies, Materials, & Equip. $ 2,156,000 $ 4,990,000 $ - s - 8 7,146,000
Scholarships & Fellowships s - 3 - 8 - 8 -8 -
Debt Service s -8 - s - 3 - 8 -
Utilities S - 3 - s - s - 8 -
Other Expenses S - 8 - $ - 3 - 3 -
Expenses Total S 14,727,000 $ 12,280,000 S - S - 5 27,607,000
Net Transfers $ 10,000 $ (60,000) $ - 3 - 8 {50,000}
Change in Fund Balance 38,000 S - 3 - 3 38,000




Appalachian State c=m<m_.mw< - Unit Breakout
FY 2025-26 All-Funds Budget

Revenues State Appropriation, Tuition, & Fees S 6,395,000 $ 268,000 S - s - 8 6,663,000
: Sales & Services $ - 3 89,000 $ - 8 - $ 88,000
Patient Services S - s - $ -5 - $ -
Contracts & Grants S - s - $ - S - 8 -
Gifts & Investments $ - 8 - 8 - S - $ -
Other Revenues $ . 1,634,000 S 31,000 $ - 8 - $ 1,665,000
Revenues Total S 8,029,000 $ 388,000 $ - S - $ 8,417,000
Expenses Salaries and Wages S 4,506,000 $ 264,000 S - S - 8 4,770,000
: Staff Benefits s 2,158,000 $ 17,000 $ - 3 - 8 2,175,000
Services, Supplies, Matertals, & Equip. -4 .938,000 $ 97,000 $ -8 - 8 1,035,000
Scholarships & Fellowships $ - 8 - $ - 8 -8 -
Debt Service : S - 8 - 8 - s -8 -
Utilities $ - 3 - 3 - s - 8 -
Other Expenses $ 427,000 'S ] - 8 - S -8 427,000
Expenses Total $ 8,029,000 $ 378,000 $ -3 - 3 8,407,000
Net Transfers $ - 5 5,000 $ - s -3 5,000
Change in Fund Balance 15,000 $ - s - 8 15,000

e
Revenues State Appropriation, Tuition, & Fees s 5,055,000 $ - 5 - s - 8 5,055,000
Sales & Services S - s 75,000 $ - S - 8 75,000
Patient Services $ - 8 -8 - 85 -8 -
Contracts & Grants 3 - 8 - 8 = 8 -8 -
Gifts & Investments S - s - s - s - 8 -
Other Revenues s 192,000 $ 45000 $ - .8 - $ 237,000
Revenues Total S 5,247,000 S 120,000 S - 8 - $ 5,367,000
Expenses Salaries and Wages S 3,820,000 S - S - s -8 3,820,000
- Staff Benefits S 1,231,000 S - 8§ - $ - 8 1,231,000
Services, Supplies, Materials, & Equip. s - 149,000 $ 25000 S - & - 8 174,000
Scholarships & Fellowships $ - S 65,000 'S - S - 8 65,000
Debt Service $ - 8 -3 - s - 8 -
Utilities $ - s - 8 - 3 -3 -
Other Expenses $ 47,000 S - . - S - $ 47,000
Expenses Total 3 5,247,000 $ - 90,000 $ - S - 8 5,337,000
Net Transfers $ -5 (45,000} % -5 - $ {45,000)
Change in Fund Balance {15,000) $ - s - 5 {15,000)




Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

Beginning Fund Balance S 11,228,000 $ - S - $ 11,228,000
Revenues State Appropriation, Tuition, & Fees s - s 1,464,000 S - '8 - 8 1,464,000
Sales & Services S -3 36,522,000 S - 5 - 8 36,522,000
Patient Services $ - 3 - 3 - $ - § -
Contracts & Grants S -3 - 3 - S - 8 -
Gifts & Investments S -8 -8 - 8 - 8 -
Other Revenues S - $ 200,000 $ - $ - 3 200,000
Revenues Total S - S 38,186,000 S - S - $ 38,186,000
Expenses Salaries and Wages S - S 7,987,000 $ .- S -8 7,987,600
Staff Benefits s ) - s 3,026,000 S - s - $ 3,026,000
Services, Supplies, Materials, & Equip. S - S 14,300,000 S - S - s 14,300,000
Scholarships & Fellowships s -5 351,000 $ - 8 - 8 351,600
Debi Service $ -3 1,464,000 ° $ -8 - % 1,464,000
Utitities s . - $ 971,000 S - § - 8 971,006
Other Expenses $ - 3 860,000 $ - 3 - 3 860,000
Expenses Total $ - 5 28,959,000 S - 5 - 8 28,959,000
Net Transfers S -3 {16,290,000) $ - S - $ (16,290,000)
Change in Fund Balance {7,063,000) $ - $ - § {7,063,000)
Ending Fund Balance 465000 $ . - 8 - § 4,165,000

Beginning Fund Balance 16,264,000 $ - . $ - 8 16,264,000
Revenues State Appropriation, Tuition, & Fees $ - S 507,000 S - S - 8 507,000
Sales & Services s - S 34,575,000 $ - s - 8 34,575,000
Patient Services $ -8 - $ - s - $ -
Contracts & Grants $ - § - 8 .- 8 - 8 -
Gifts & Investments $ -8 - % -8 -3 -
Qther Révenues S - 3 -8 - $ -3 -
Revenues Total $ - 5 . 35,082,000 $ - S - $ 35,082,000
Expenses Salaries and Wages S - s 7,102,000 $ - s - $ 7,102,000
Staff Benefits $ - 3 2,687,000 $ - 3 -8 2,687,000
Services, Supplies, Materials, & Equip. S - 8 11,061,000 $ - $ - 8 11,061,000
Scholarships & Fellowships s - 8 186,000 $ - 8 -8 186,000
Debt Service $ - 3 8,746,000 $ - 8 - $ 8,746,000
Utilities $ - $ 4,615,000 S - $ - $ 4,615,000
Qther Expenses S - $ 890,000 $ -8 - $ 890,000
Expenses Total : $ - S 35,287,000 $ - 3 - $ 35,287,000
Net Transfers $ -3 {1,048,000) $ - - 3 - 3 (1,048,000)
Change in Fund Balance {1,253,000) $ - 3 - 3 (1,253,000}

- Ending Fund Balance

115,011,000 S - S ] - S 15,011,000



Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

Beginning Fund Balance 4,191,000 $ $ 4,191,000
Revenues State Appropriation, Tuition, & Fees S - s 3,050,000 $ - 8 - 8 3,050,000
Sales & Services $ -1 4,640,000 $ - 8 - $ 4,640,000
Patient Services $ -3 - 3 - 3 -8 -
Contracts & Grants $ - $ -3 -8 - $ -
Gifts & Investments S - 5 - 3 -3 - 8 -
Other Revenues S - $ - § -8 - 8 -
Revenues Total S -3 7,690,000 3 -3 - 8 7,690,000
Expenses Salaries and Wages S - 1,020,000 $ - s - § 1,020,000
Staff Benefits S - S 535,000 S - 8 - $ 535,000
Services, Supplies, Materials, & Equip. $ -3 3,395,000 $ - 5 - $ 3,399,000
Scholarships & Fellowships 3 - 5 - $ - 3 -8 oo
Debt Service s -8 1,695,000 $ - 8 - 8 1,695,000
Utilities S - S 57,600 $ - 8 - 8 57,000
Other Expenses S - 8 - S - S - 8 -
Expenses Totat $ - $ 6,706,000 5 - S - 3 6,706,000 -
‘Net Transfers S - $ {1,440,000) $ - 3 - $ {1,440,000}
Change in Fund Balance {456,000 $ -3 - 3 (456,000}
Ending Fund Balance 3,735,000 S i - 8 -8 3,735,000

Beginning Fund Balance S S $
Revenues State Appropriation, Tuition, & Fees $ - $ 20,987,000 S - s - S 20,987,000
Sales & Services s - s 13,155,000 $ - s - $ 13,155,000
Patient Services $ -8 - 8 - - 3 -
Contracts & Grants S - 8 - 3 - S - $ -
Gifts & Investments 3 -8 8,777,000 $ -8 -8 9,777,000 -
Other Revenues S 2,010,000 $ 3,258,008 § - $ - § 5,268,000
Revenues Total S 2,010,000 $ 47,177,000 $ - § - $ 49,187,000
Expenses Salaries and Wages ] s - 8 13,695,000  $ - 8 - 8 13,695,000
Staff Benefits $ - 3 3,424000 $ - S - $ 3,424,000
Services, Supplies, Materials, & Equip. S 1,165,000 $ 15,204,000 $ - 3 - s 16,369,000
Scholarships & Fellowships S - 8 9,000,000 $ - 8 - 8 5,000,000
Debt Service S 300,000 $ 5,539,000 $ - 8 - 8 5,839,000
Utilities $ 545,000 $ 305,000 $ - 8 - 8 850,000
Other Expenses $ - 8 - s - $ - 3 -
Expenses Total S 2,010,000 $ 47,167,000 $ - 8 - $ 49,177,000
Net Transfers S - s - 3 - 5 - 3 -
Change in Fund Balance Ho.ooo $ - S - 8 10,000
Ending Fund Balance 10,000 . $ - S - $

10,000



Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

Beginning Fund Balance S 4,468,000 S S $ 4,468,060
Revenues State Appropriation, Tuition, & Fees s - s 7,208,000 $ - 8 - 8 7,208,000
Sales & Services S - S 199,000 $ - 8 - § 199,000
Patient Services S - 8 726,000 S - § - 8 726,000
Contracts & Grants $ - 8 - $ - 8 - 8 -
Gifts & Investments $ - s - 5 - 8 -8 -
Other Revenues S - 8 - 3 - S - $ -
Revenues Total S - S 8,133,000 $ - S - $ 8,133,000
Expenses Salaries and <<mmmm. S . - s 4,781,000 S - 8 - 8 4,781,000
. Staff Benefits S - s 1,799,000 'S - 8 - 8 1,799,000
Services, Supplies, Materials, & Equip. s - S 1,311,000 $ - 8 - 8 1,311,000
Scholarships & Fellowships S - 3 20,000 $ ) - 8 - $ 20,000
 Debt Service $ - 3 - $ - s - 8 -
Utilities $ -3 70,000 $ - % - 70,000
Other Expenses $ - S 128,000 S - § - $ 128,000
Expenses Total S - $ 8,109,000 $ - 8 - $ 8,109,000
Net Transfers $ - $ {751,000) $ - 5 - S {751,000)
Change in Fund Balance (727,000) & : - § - 8 {727,000}
Ending Fund Balance 3,741,000 S - $ - 8 3,741,000

X S

15,190,000

Revenues - State Appropriation, Tuition, & Fees S 2,712,0600.00 S 12,478,000 wll - S - 8
’ Sales & Services s - $ . 11,745,000 $ - S - S 11,745,000

Patient Services 3 - $ - $ - 3 - 8 -
Contracts & Grants $ - s -8 - $ --$ -
Gifts & Investments [ - 8 228,000 $ - S - 3 228,000
Other Revenues S 82,000 $ 854,000 $ - S - § 936,000

Revenues Total S 2,754,000 S 25,305,000 S - S - 5 28,099,000 -

Expenses Salaries and Wages S 1,760,000 $ 6,624,000 $ -~ 8 - 8 8,384,000
Staff Benefits S 629,000 S 2,221,000 S - 3 - 8 2,850,000
Services, Supplies, Materials, & Equip. s 375,000 $ 15,609,000 $ - § - $ 15,984,000
Scholarships & Fellowships s - s 650,000 $ - s - 8 650,000
Debt Service $ - $ 469,000 $ -8 - $ 469,000
Utilities $ -8 297,000 3 - 3 - 8 297,000
Other Expenses $ 29,000 $ 291,000 S - 3 - 8 320,000

Expenses Total - 3 2,793,000 $ 26,161,000 $ - S - $ 28,954,000

Net Transfers s - S 1,355,000 $ - 3 - 8 1,359,000

Change in Fund Balance i S 503,000 $ - 3 - 8 503,000




Appalachian State University - Unit Breakout
FY 2025-26 All-Funds Budget

State Appropriation, Tuition, & Fees S - S - S $ - 8 -
Sales & Services S - S 27,002,000 $ - 85 - 8 27,002,000
Patient Services S -5 , - 3 -8 - 8 : -
Contracts & Grants S - 8 - 8 -8 - § -
Gifts & Investments S - 8 - 8 - 3 - $ -
Other Revenues S - $ 494000 § - 5 -8 494,000
Revenues Total S ~ 8§ 27,496,000 § - § - 8§ 27,496,000
Expenses Salaries and Wages S -3 2,228,000 $ - 8 - $ 2,228,000
-Staff Benefits R S -5 891,600 S - $ - $ 891,000
Services, Supplies, Materials, & Equip. 3 - 5 17,552,000 $ - 8 - § 17,552,000
Scholarships & Fellowships s - 5 68,000 $ - S - 8 - 68,000
Debt Service 3 - 5 685,000 $ - $ - $ 685,000
Utilities $ - 8 33,000 $ - 3 -8 33,000
Other Expenses s - S 1,873,000 $ - 3 - 8 1,873,000
Expenses Total $ - 5 23,330,000 S - S - $ 23,330,000
Net Transfers $ - § {1,725,000} S - 8 - $ {1,725,000)
Change in Fund Balance 2,441,000 S -3 - 8 2,441,000




Exhibit D-2A

Appalachivan

STATE UNIVERSITY
Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

Boone, NC 28608-2003
(828) 262-6432

Date: March 14, 2025 ‘

To: Appaléchian State University’ Board of Trustees

From: | . Nick Katers, Associate Vice Chancellor for Facilities Management
Re: Action Item — Eermentation Sciences Renov.ation $150,000

The Fermentation Sciences Department from the College of Arts and Sciences, resides primarily in _
Mountain Laurel Hall in the kitchen space ofthe former hotel. This space has become inadequate for the
program’s recent expansion. This is a FY 23-24 carry forward funded project to convert a portion of the
vending space into more academic space. The project will swap approximately 900 square feet of the
vending space and be reconfigured into academic space for the department. The estimated cost of the
renovation is $150,000 and falls within the approval threshold of the Appalachian State University Board
of Trustees. A University of North Carolina Capital Project Authorization form is attached with additional

details.

The scope of work includes renovation of existing underutilized vending area in Mountain Laurel

Residence Hall to create offices and student study/collaboration space for the Fermentation Sciences
Department. Project will require new walls doors, finishes, electrical HVAC split system and a rework of
existing fire sprinkler system ' '

This project is not time sensitive. The work will involve shutting down the entire vending area of the
residence hall for 3-4 weeks while new walls and electrical conduit are installed. The estimated
construction start is May 2025 with a four-month duration,




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

2. Project Type:

Interscope Code:

Interscope Item:

Misc. Other Construction

5. Land Ownership:  State Owned (SCO is the AHJ)

Institution: Appalachian State University Date: 2114125
Project Title: Fermentation Sciences Renovation
A. CAPITAL PROJECT:SCOPE AND JUSTIFICATION
1. Name of Building(s): Mountain Laurel Hall
Ja. Estimated Existing GSF: 900 SF - 4a. Current Use: Dining
3b. Estimated New or Additional GSF: N/A 4b. Proposed Use: Academic Support
6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date :

7. Describe proposed project scope:

Date SD submitted to SCO:

Renovate existing underutilized vending area in Mountain Laurel Residence Hall to create offices and student study/colaboration space for the Fermentaiton Sciences Department. Project wil
require new walls doors, finishes, electrical HVAC split system and a rework of existing fire sprinkler system.

8a. Current departments and programs:

8b. Proposed departments and programs:

Aux Services - Campus Dining

College of Arts and Science - Fermentaiton Sciences Department

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

Vending area will remain but will be reduced in overall size. Vending Area will likely need to be closed for 3 to 4 weeks while new walllelectrical is constructed.

10. Is project incl. in the 6-year capital plan?

B.. CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES

1. ldentify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

No If so, indicate version:

Project Title:

Authorization 1E i ’ * |specity|  Camy fspecity | | o DentSenvice
Approval By | Approval Date | Appropriated R&R FY Forward* FY | TrustFunds | Source |StudentFees| Source | = Fees
New Capital Project ~ |oT 3114125 150,000
PREVIOUS AUTHORIZATION: $150,000 $0 $0) $150,000 $0 $0 $0
100% 0% 0% 100% 0%| - 0% 0%
Incr. Authorization
Change fund source(s)
CHANGE IN AUTHORIZATION: $0 $0 $0 $0
REV. TOTAL AUTHORIZATION: $150,000 $0 $0 $150,000
100% 0% 0% 100%!

2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governars, etc.):

23-24 Carry forward Funds ($150,000)

3. For auxiliary-supported projects (e.g.

first five years.

housing, dinin

arking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for the

Year 1

Year 2

Year 3

Year 4

Year 5

Amount

Source

Amount Source Amount Source

Amount

Source

Amount

Source

4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operatio

ns and maintenance costs and the fund source for the first five years.

Year 1

Year 2

Year 3

Year 4

Year 5

Amount

Source

Amount Source Amount Source

Amount

Source

Amount

Source

B C. TOTALESTIMATED PROJECT BUDGET

Proposed Construction Schedule:

Date project estimate prepared:

Estimated construction start date:

UNC Capital Project Authorization Form



Institution: Appalachian State University Date: 2114125 Interscope Code:
Project Title: Fermentation Sciences Renovation Interscope Item:

Estimated construction completion date:

Estimated Construction Costs: Qy Unit | CostperUnit Total
01 General Requirements 1 _EA . $26,000 $26,000
02 Existing Conditions 900 SF $15 $13,500
06 Wood, Plastics, and Composites 900 SF $11 $9,900!
08 Openings 4 EA $650 $2,600
09 Finishes 900 SF $19 $17,085
21 Fire Suppression 900 SF $10 ’ $9,000
23 Heating, Ventilating, and Air Conditioning (HVAC) 900 SF $13 $11,700
26 Electrical 900 SF } $22 $19,800
28 Electronic Safety and Security 900 SF $6 $5,400]

#DIVIO!

#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!

#DIVIO!

#DIV/O!

#DIVIO!

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

#DIVIO!

#DIV/O!

S ubtotall  $114,985
Bonds and Insurance 2.00 % e

$2,300
Overhead and Profit 5.00 % e o R $5,749
R Total Estimated Construction Cost| © $123,034
Owner's Contingency (3% New Construction, 5% R&R) 5.00 % : 3% (New) or 5% (R&R) $6,152
Escalation Cost Increase (from date of estimate to midpoint of construction) 4 months 5.0% annually ] 2,051
5 ; ___ Total Estimated Escalation Cost ~ §$8,202
Other Project Fees: Percent |© | Recommended Range|" SOt
Advanced Planning 1.00 % X 1% - 2.5% 1,230
Design Services 10.00 % ) 9% -11% 12,303
Preconstruction Services 0.00 % ea 3 : 1% for CM@R 0
Commissioning 1.00 % e 0.5%-1.5% 1,230
Special Inspections/Materials Testing/Geotechnical 1.25 % ey : 1.25% 1,538
Sustainability 2.00 % : SR Ta 2% - 3% 2,461
[ __ TotalOtherProjectFees| - $18,763
Other Project Fees (not included in construction contract above): _ Qy | Unit  |CostperUnit | Total [ Totalw/Escalation
Land Purchase #DIVIOI 30
Demolition #DIV/O! . 80
AV Equipment #DIV/O! $0
Fixed Equipment #DIV/0! 30
Movable Equipment #DIV/O! 30
Other (specify) #DIV(0! $0
Other (specify) #DIVIOL S0
R ~ Total Other Project Costs S $0
TOTAL ESTIMATED PROJECT COSTS| - $149,999

D. CERTIFICATION AND AUTHORIZATIONS

| certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify thal the capital improvement request has been duly authorized.
~ J m Nick Katers, AVC Facilities Management 3/14/2025

Signatur’e of AVC for Facilitiés (5r eguivalent) Print name and title Date
| certifyAia( the funds are avaifable for the planning, design, construction, and operations and maintenance of the proposed project.
/) John Adams, Interim CFO 3/14/2025
Sieﬁjﬂre of CFO (or equivalent) Print name and title Date
. CARITAL'BUDGET'REQUESTS'/AND REVISIONS|(Tolbe completed/after:approval by campus capital budget office) " s
Budget Fund: Date Authorized by OSC: Date IBIS Budget Approved by OSBM:
IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Autharization Form



Exhibit D-2B

Appalachfan

STATE UNIVFRSITY
Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

Boone, NC 28608-2003
(828) 262-6432

Date: March 14, 2025

To: Appalachian State University Board of Trustees
From: Nick Katers, Associate Vice Chancellor for Facilities Management
Re: Action Itém — 2025 Campus Parking Repairs and Paving $250,000

This is a parking receipt initiated and supported project to replace and upgrade approximately 55,000
square feet of paved parking areas across various locations across campus. Repairs are needed to several
parking lots in order to keep them in usable condition. It is the desire to allocate some available funding
each year from the parking and transportation fund to deal with the worst areas 6n campus and make
upgrades to our parking areas. The estimated cost of the 2025 project is $250,000 and falls within the
approval threshold of the Appalachian State University Board of Trustees. A University of North Carolma
Capital Project Authorization form is attached with additional details.

The scope of work includes the demolition offailing asphalt along with re-grading and drainage
improvements to the base, subbase, and storm sewer systems. Additional site work and removal of
unsuitable materials may be necessary as well as installation of new curb and gutters where appropriate.
~ Once complete there will be placement of new asphalt by local contractor.

This project is not time sensitive. The work must occur during the summer months to limit the disruption
of campus traffic as much as possmle The estimated construction start IS May 2025 with a three-month

duration.




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

Institution: Appalachian State University Date: 02.06.2025 Interscope Code:

Project Title: 2025 Campus Paving ) ) Interscope Item:

1. Name of Building(s): Various On Campus Parking Lots . 2. Project Type: . Misc. Other Construction
3a. Estimated Existing GSF: 55,000 4a. Current Use: Parking/Transportation 5. Land Ownership:  State Owned (SCO is the AHJ)
3b. Estimated New or Additional GSF: 0 4h. Proposed Use: Parking/Transportation .

6. Was Adv Planning authorized by legislation or BOT? No | BOT Authorization Date : Date SD submitted to SCO:

7. Describe proposed project scope:
A project to repair damaged areas of paving in several campus parking lots. Repairs are needed to maintain lots in usuable condition. Expected area for repair is 6,000 square yards. Work
will include demolishing of existing pavement and subbase and replacing with new material. Work may include repair of concrete curbs and drainage inlets

8a. Current departments and programs: 8h. Proposed departments and programs:
Aux Services - Parking and Transportation Aux Services - Parking and Transportation

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.
NIA

10. Is project incl. in the 6-year capital plan? No If so, indiéate version: Project Title:

B.  CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Authorization Approval ; ; . |Specity|  Carry - fspeciy| - s LU Debt Service
_ Approval | By | Date  |Appropriated| R&R | FY | Forward® | Fy | TrustFunds | Source |StudentFees| Source |  Fees
New Capital Project  |soT 3/14/25 250,000|Parking & Transport
PREVIOUS AUTHORIZATION: 5250,006 $0 $0 $0| $250,000 . $0 $0
' 100%; 0% 0%| 0%! 100% 0% 0%
CHANGE IN AUTHORIZATION: $0 $0 $0 $0 $0 $0
REV. TOTAL AUTHORIZATION: ~ $250,000 $0 $0 ; $250,000 $0| %0
100% 0% 0% ; 100% i 0% : 0%
2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governors, etc.):
Parking and Transportation Trust Fund = $250,000

3. For auxiliary-supported projects (e.g., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for
the first five years.

Year 1 ~ Year2 Year3 Year4 Year 5
Amount | Source Amount | Source Amount | Source Amount | Source Amount | Source
n/a| n/a| n/al /| n/a|
4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.

Year 1 Year 2 Year 3 Year 4 . Year5
Amount | Source Amount | Source Amount Source Amount | Source Amount | Source
n/a| n/a| n/a n/al n/a

UNC Capital Project Authorization Form



Institution: Appalachian State University Date: 02.06.2025 Interscope Code:

Project Title: 2025 Campus Paving Interscope Item:
Proposed Construction Schedule: Date project estimate prepared: 2(7/2025
Estimated construction start date: 51212025
Estimated construction completion date: M
Estimated Construction Costs: Qty. ‘Unit . Cost per Unit Total ¢
01 General Requirements 55,000 " SF $1 $5,000
02 Existing Conditions 55,000 SF $1 $20,000
31 Earthwork 55,000 SF $2 $194,100
0 SF $0 $0
SF #DIV/O!
SF #DIV/O!
SF #DIV/O!
0 SEi $0 $0
0 SF $0 $0
0 SF $0 $0
0 SF $0 $0
0 SF $0 B $0
0 SF $0 $0
0 SF $0 $0)
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
_ #DIVIO!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
VA _ Subtotal _ $219/100
Bonds and Insurance 2.00 % i $4,382
Overhead and Profit 5.00 % ¢ : AP et $10,955
s ‘Total Estimated Construction Cost . $234437
Owner's Contingency (3% New Construction, 5% R&R) 5.00 % ; 3% (New) or 5% (R&R) $11,657
Escalation Cost Increase (from date of estimate to midpoint of construction) 4 months 5.0% annually 3,907
i Total Estimated Escalation Cost _ $15564
Other Project Fees: Percent | | Recommended Range ey ~ Total
Advanced Planning 0.00 % . 1%-2.5% 0
Design Services 0.00 % ; 9% -11% 0
Preconstruction Services 0.00 % : 1% for CM@R 0
Commissioning 0.00 % 3 0.5%-1.5% 0
Special Inspections/Materials Testing/Geotechnical ) 0.00 %- ; 1.25% 0
Sustainability 0.00 % i 2%-3% 0
o ~ Total Other Project Fees e
Other Project Fees (not included in construction contract ahove): | Qty | Unit  |CostperUnit | Total | Total w/Escalation
Land Purchase #DIV/0! $0
Demolition : $0
AV Equipment y #DIV/O! $0
Fixed Equipment #DIV/0! $0
Movable Equipment #DIV/0! $0
Other (specify) #DIV/O! $0
Other (specify) ’ #DIV/0! $0
' [ : ~_Total Other Project Costs $0
TOTAL ESTIMATED PROJECT COSTS $250,001

D. ' CERTIFICATION AND AUTHORIZATIONS

| certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify that the capital ipiprotement request has been duly authorized.
‘%/ )] Z Nick Katers, AVC Facilities Management 3/14/2025

Signature of AYC for Facilities (dr equivalent) Print name and title Date

| certify Miat the funds argfavailable for the planning, design, construction, and operations and maintenance of the proposed project.
Z": John Adams, Interim CFO 3/14/2025

Slqda{ure of CFO (or equivalent) Print name and title Date

S — i = . R

"ICARITAL BUDGET REQUESTS/AND/REVISIONS (Tolbe compléted after approval by campus capital budaet office) 1 iy R

Budget Fund: Date Authorized by OSC: Date IBIS Budget Approved by OSBM:
IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form



Exhibit D-2C

Appalachfan

STATE UNIVERSITY
Facilities Manageinent

Dougherty Administration
438 Academy Street

ASU Box 32003

“Boone, NC 28608-2003
(828) 262-6432

Date: March 14, 2025

To: * Appalachian State University Board of Trustees

From: - Nick Katers, Associate Vice Chancellor for Facilities Management
Re: Action Item ~ 2025 Parking beck Maivnténablnce/‘Repairs $250,000

This is a parking and transportation fund initiated and supported project to conduct annual maintenance
and repair of our fixed parking structures. Current year maintenance includes repairs to structural crack
and leaking joints on the Rivers Street and Library parking decks. It is the desire to allocate some available
funding each year from the parking and transportation fund to deal with the worst areas on campus and
make upgrades to our parking decks. The estimated cost of the 2025 project is $250,000 and falls within
the approval threshold of the Appalachian State University Board of Trustees. A University of North

Carolina Capital Project Authorization-form-is-attached-with-additional-details:

~ The scope of work lncludes_assessment and repair the decks due to age and salt intrusion. This year's
concentration is on cracking and expansion joint repair in our two oldest decks.

This project is not time sensitive. The work should occur during the summer months to limit the
disruption of campus traffic'as much as possible. The estimated construction start is May 2025 with a

three-month duration.




THE UNIVERSITY OF NORTH CAROLINA

CAPITAL PROJECT AUTHORIZATION FORM

Institution: : Appalachian State University Date: 02.06.2025 Interscope Code:
Project Title: 2025 Parking Deck Maintenance 8 : : ; ; Interscope Item:

A. CAPITAL PROJECT SCOPE AND JUSTIFICATION
1. Name of Building(s): Rivers Streeti/Library Parking Decks : : i 2. Project Type:|  Misc. Other Construction
3a. Estimated Existing GSF: i 79,000 4a, Current Use: Parking/Transportation 5. Land Ownership: ' State Owned (SCO is the AHU)
3b. Estimated New or Additional GSF: 0 4b. Proposed Use: Parking/Transportation
6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date : Date SD submitted to SCO: -

7. Describe proposed project scope:
Project scope is to perform annual maintenance required to maintain campus parking decks in usuable condition for future service. Current year maintenance includes repairs to structural
cracks and leaking joints on the Rivers Street and Library parking decks.

8a. Current departments and programs: 8b. Proposed departments and programs:
Aux Services - Parking & Transportation Aux Services - Parking & Transportation

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.
N/A

10. Is project incl. in the 6-year capital plan? No If so, indicate version: Project Title:

B.  CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES 7

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Athorization S| S| hppraval AR SR R crecily | BCary Y sheciy | SO S B
~_ Approval | By | Date Appropriated|  R&R FY | Forward®* | FY | TrustFunds | Source |StudentFees
New Capital Project 250,000|Parking & Transport4
PREVIOUS AUTHORIZATION: $250,000 $0 "~ $0 $0| $250,000 $0 ' $0
100% 0%] 0%! 0% 100% 0% 0%
CHANGE IN AUTHORIZATION: $0 $0 $0 $0 $0
REV. TOTAL AUTHORIZATION:  $250,000 $0 $250,000 $0 $0|
100% 0% _ 100% 0% 0%
2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governors, etc.):
Parking and Transportation Trust Fund

3. For auxiliary-supported projects (e.q., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for

the first five years.
Year1 Year 2 Year3 ) Year 4 Year 5
Amount | Source Amount Source Amount | Source Amount | Source Amount ] Source
n/a| n/a n/a n/a| n/a|
4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.
Year 1 ! Year 2 Year3d Year 4 Year 5
Amount | Source Amount | Source Amount | Source Amount | Source Amount [ Source
n/a n/a] n/al n/a n/a

UNC Capital Project Authorization Form




Institution: Appalachian State University Date: 02.06.2025 Interscope Code:

Project Title: 2025 Parking Deck Maintenance Interscope Item:
Proposed Construction Schedule: Date project estimate prepared: 2(712025
Estimated construction start date: 5/12/2025
Estimated construction completion date: _8/8/2&
Estimated Construction Costs: Qty Unit | CostperUnit || Total
03 Concrete 4,200 SF $35 : $147,000
07 Thermal and Moisture Protection 3,200 ulE $16 $51,200
#DIVIO!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!
g . Subtotal $198,200
Bonds and Insurance 200 % 3 { $3,964
Overhead and Profit 5.00 % ; ; 3 $9,910
%t Total Estimated Construction Cost $212,074
Owner's Contingency (3% New Construction, 5% R&R) . 500 % 3% (New) or 5% (R&R) $10,604
Escalation Cost Increase (from date of estimate to midpoint of construction) 3 months 5.0% annually 2,651
S Total Estimated Escalation Cost ~ §13,255|
Other Project Fees: ) | Percent || o Recommended Range Total
Advanced Planning 000% 1% - 2.5% 0
Design Services 0.00 % 9% -11% 20,471
Preconstruction Services 0.00 % . 1% for CM@R 0
Commissioning 0.00 % 0.5%-1.5% 0
Special Inspections/Materials Testing/Geotechnical 0.00 % ; 1.25% 4,200
Sustainability .0.00 % 2% - 3% 0
” Total Other Project Fees $24,671
Other Project Fees (not included in construction contract above): Qty Unit  |CostperUnit Total’ Total w/ Escalation
Land Purchase #DIV/0! $0
Demolition , ; $0
AV Equipment #DIV/O! 30
Fixed Equipment : #DIV/O! %0
Movable Equipment #DIV/0! $0
Other (specify) #DIV/O! $0
Other (specify) #DIV/O! $0
- Total OtherProject Costs $0
TOTAL ESTIMATED PROJECT COSTS $250,000

D. " CERTIFICATION AND AUTHORIZATIONS

| certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify that.the capital impsbvement request has been duly authorized.
/ %D Nick Katers, AVC Facilities Management 3/14/2025

Signature of AVGAor Faciliies {or,dquivalent) Print name and title ‘ Date
| certify tha%ms e availgble for the planning, design, construction, and operations and maintenance of the proposed project.
Z John Adams, Interim CFO 3/14/2025
Signature 4¥CFO (or equivalent) Print name and title . Date
7 CARITAL'BUDGET REQUESTS/AND REVISIONS|(To be completed after approval by campus capltal budget affice) ™ T
Budget Fund: Date Authorized by OSC: Date IBIS Budget Approved by OSBM:
IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form




Exhibit D-2D

Appalachfan

STATE UNIVERSITY
 Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

- Boone, NC 28608-2003
(828) 262-6432

Date: March 14, 2025
To: Appalachian State University Board of Trustees
From:. Nick Katers, Associate Vice Chancellor for Facilities Management

Re: * Action Item ~ Student Recreation Center Lighting Controls Upgrade $300,000

The existing lighting control system in the Student Recreation Center is original equipment to the bullding
from 2006 and replacement components are no longer produced. This is a Student Service mmatéd and
student fee supported project to upgrade the lighting control system for the entire building. The project
- will swap out the lighting controls for approximately 117K square feet in the recreations center. The
estimated cost of the renovation is $300,000 and falls within the approval threshold of the Appalachian
‘State University Board of Trustees. A University of North Carolina Capital Project Authonzatlon form is

attached with additional details.

The scope of work includes removal of the existing failed components and replacement with new
integrated lighting controls system, The work will also include some limited rewiring of the bundmg to

support the new controls system.,

This project is not time sensitive. The work will involve shutting down portions of the building so the best
time is during the summer. The estimated construction start is May 2025 with a three-month duration,




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

Institution: Appalachian State University Date: 02.07.2025 Interscope Code:
Project Title: Student Recreation Center Lighting Control Upgrade Interscope Item:

A.. CAPITAL PROJECT:SCOPE AND JUSTIFICATION
1. Name of Building(s): Student Recreation Center 2. Project Type:  Misc. Other Construction
Ja. Estimated Existing GSF: 116,900 4a. Current Use: Student Services 5. Land Ownership:  State Owned (SCO is the AHJ)
3b. Estimated New or Additional GSF: 0 4b. Proposed Use: Student Services
6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date : Date SD submitted to SCO:

7. Describe proposed project scope:
The exisling lighting control system is original equipment. Components are failing and needed replacement parts are not available. The system needs to be replaced with a new system
compliant with lighting codes. Work will consist of a new lighting control system along with some minor rewiring of circuils

8a. Current departments and programs: 8b. Proposed departments and programs:
UREC- Student Services UREC- Student Services

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

10. Is project incl. in the 6-year capital plan? No If so, indicate version: Project Title:

B. CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Authorization 5 Specify Carry Specify d Debt Service
Approval By | Approval Date | Appropriated R&R FY Forward* FY | Trust Funds Source | Student Fees| Source Fees
New Capital Project {BoT 3/14/2025 300,000{Other Student F
PREVIOUS AUTHORIZATION: $300,000 $0 $0| $0 $0 $300,000 $0
100% 0% 0% 0% 0% 100% 0%
Incr. Authorization
Change fund source(s)
CHANGE IN AUTHORIZATION: $0 $0 SO}
REV. TOTAL AUTHORIZATION: $300,000 $0) $0
100% 0% 0%} g

student fees including date and amounts already approved by the Board of Governors, etc.):
Other Student Fees = $300,000

3. For auxiliary-supported projects (e.g., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for the
first five years.

Year1 Year 2 Year 3 Year 4 Year 5
Amount Source Amount Source Amount Source Amount Source Amount Source

4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.

Year 1 Year 2 Year 3 Year 4 Year5
Amount Source Amount Source Amount Source Amount Source Amount Source
C. TOTALESTIMATED PROJECT BUDGET
Proposed Construction Schedule: Date project estimate prepared: 211112025

Estimated construction start date: 51212025 UNC Capital Project Authorization Form




Institution: Appalachian State University Date: 02.07.2025 Interscope Code:
Project Title: Student Recreation Center Lighting Control Upgrade . Interscope Item:
Estimated construction completion date: 6/25/2025

Estimated Construction Costs: - Qy - Unit Cost per Unit Total
01 General Requirements 116,900 SF $0 $10,000
02 Existing Conditions 116,900 SF $0 $13,350
25 Integrated Automation 116,900 SF $1 $140,280
26 Electrical 116,900 SF $0 $46,670,
27 Communications 116,900 SF $0 $23,380
#DIV/0!
#DIV/O!
#DIV/O!
~#DIV/O!
#DIV/0!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/O!
#DIV/O!
#DIV/O!
R g @ subtotal $233,680
Bonds and Insurance 2.00 % i i $4,674
Overhead and Profit 5.00 % : ; $11,684
EE Total Estimated Construction Cost $250,038|
Owner's Contingency (3% New Construction, 5% R&R) 3.00 % 3% (New) or 5% (R&R) §7,501
Escalation Cost Increase (from date of estimate to midpoint of construction) 3.5 months 5.0% annually 3,646
EOEE ~ Total Estimated Escalation Cost| ~ $11,148
Other Project Fees: ‘Percent _ | Recommended Range Total|
Advanced Planning _000% | | 1 %E25% 0
Design Services 1013 % 9%-11% 25,329
Preconstruction Services 0.00 % ] 1% for CM@R 0
Commissioning 1.00 % ; 0.5%-1.5% 2,600
Special Inspections/Materials Testing/Geotechnical 0.00 % ¢ FCLE 1.25% 0
Sustainability 1.98 % e « 2%-3% - 4,951
_Total Other Project Fees $32,880
Other Project Fees (not included in construction contract above): Qty ~ Unit.  [CostperUnit | Total Total w/ Escalation
Land Purchase #DIV/0! 30
Demolition 1 #DIV/O! §5,935
AV Equipment #DIV/OI S0
Fixed Equipment #DIV/O! $0
Movable Equipment #DIV/O! $0
Other (specify) #DIV/0! S0
Other (specify) ' #DIV/O! $0
—_ TotalOther Project Costs $5,935
TOTAL ESTIMATED PROJECT COSTS $300,000|

D. CERTIFICATION AND AUTHORIZATIONS

I certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary lo construct and complete the project. |

further certify thaf the egpital jmprovement request has been duly authorized.
/ é j fil 7( %/.Z/’ ) Nick Katers, AVC Facilities Management 3/14/2025

Signatur’e of AUC for Facilitfes (}'ﬁquivalenl) Print name and title 3 Date
| ced%h;fund are avgffable for the planning, design, construction, and operations and maintenance of the proposed project.
John Adams, Interim CFO 3/14/2025
Signatufe of CFO (or equivalent) Print name and title Date
7 CAPITAL'BUDGET REQ & 2 B
Budget Fund: Date Authorized by OSC: Date IBIS Budget Approved by OSBM:
IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form




Exhibit D-2E

Appalachian

Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

Boone, NC 28608-2003
(828) 262-6432

Date: ~ March 14, 2025

To: Appalachian State University Board of Trustees

From: Nick Katers, 'Associate Vice Chancellor for Facilities Management
 Re: ' Action ltem ~ Kidd Brewer Stadium Miller Hill Upgrade - $349K

The south endzone portion of Kidd Brewer Stadium, known as Miller Hill, was significantly damaged during
the last football season. To prevent the continued cycle of damage, Athletics is initiating a project to
reshape and enhance Miller Hill, so it is a safer gameday experience. This is an Athletics receipt
supported project to make improve the overall conditions on Miller Hill. The estimated cost of the
renovation Is $349,000 and falls within the approval threshold of the Appalachian State University Board
of Trustees. A University of North Carolina Capital Project Authorization form is attached with additional

details.

The project begins with a thorough evaluation of the exist'ing conditions and a comparison to other similar
football facilities. The scope of work will include the removal of topsoil, installation of numerous retaining
walls, stairs, drainage system and soil stabilization materials on the areas for attendees.

This project is time sensitive. The work will involve shutting down portions of the stadium, so the best
time is during football offseason. The estimated construction start is May 2025 with a three-month

duration.




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

Institution: Appalachian State University Date:

Project Title: Miller Hill Enhancement

213125 Interscope Code:

Interscope Item:

A. " CAPITAL PROJECT SCOPE AND JUSTIFICATION

1. Name of Building(s): Kidd Brewer Stadium

2. Project Type:.  Misc. Other Construction

3a. Estimated Existing GSF: NA 4a. Current Use: Athletics 5. Land Ownership:  State Owned (SCO is the AHJ)
3b. Estimated New or Additional GSF: N/A 4h. Proposed Use: Athletics
6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date : Date SD submitted to SCO:

7. Describe proposed project scope:

The project will include the evaluation and refurbishment of Miller Hill in order to provide a safer, a more maintainable, and better quality spectalor viewing area. This work will include the removal

8a. Current departments and programs:

8h. Proposed departments and programs:

Alhletics

Athletics

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

NIA

10. Is project incl. in the 6-year capital plan?

No If so, indicate vers

fon: Project Title:

B. = CURRENT CAPITAL PROJECT AUTHORIZATION' AND FUND SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Authorization : specify|  Camy  |specify : : ; L Debt Service
Approval | By | Approval Date | Appropriated R&R FY. Forward* FY | TrustFunds | Source |StudentFees| Source Fees
New Capilal Project  [BoT 3/114/25 350,000Athietics
PREVIQUS AUTHORIZATION: $350,000 $0 $0 $0 . $350,000 $0| $0
100% 0% 0% 0% 100% 0% 0%
Incr. Authorization
Change fund source(s)
CHANGE IN AUTHORIZATION: $0 $0 - 80 $0
REV. TOTAL AUTHORIZATION: $350,000 50 S0j $0
100%. 0% 0% ; 0%
2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governors, etc.):
Trust Funds -Athletics-Receipts from ticket sales, gifts, donations, cash reserves, including Athletics Foundation reserves = $350,000

3. For auxiliary-supported projects (e.g., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for the

first five years.

Year 1

Year 2

Year 3 Year4 Year 5

Amount Source

Amount Source Amount

Source Amount Source Amount Source

§100,000]  Trust Funds

$100,000] Trust Funds $100,000| Trust Funds $100,000 Trust Funds $100,000 Trust Funds

4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.

Year1

Year 2

Year 3 Year4 : Year 5

Amount Source

Amount Source Amount

Source Amount Source Amount Source

$2,500]  Trust Funds

$2,500] Trust Funds $2,

800| Trust Funds $3,000{ Trust Funds $3,000] Trust Funds

C. TOTAL ESTIMATED PROJECT BUDGET

Proposed Construction Schedule:

Date project estimate prepared:
Estimated construction start date:

211312025
4112025 UNC Capital Project Authorization Form



Institution: Appalachian State University Date: 2113125 Interscope Code:
Project Title: Miller Hill Enhancement Interscope Item:
Estimated construction completion date: ~ ~ 8/1/2025 |
Estimated Construction Costs: Qty Unit _ Cost per Unit Total
01 General Requirements 1 EA $22,000 $22,000
03 Concrete 800 LNFT $181 $145,000
04 Masonry 1,600 SQFT. $28 $45,000
05 Metals 800 LNFT $25 $20,000
31 Earthwork 25,000 SQFT $1 $28,000
02 Existing Conditions 1325 EA $5,050 $5,050
32 Exterior Improvements 25,000 SQFT $1 $21,400
07 Thermal and Moisture Protection 800 LNFT $8 $6,000
#DIV/O!
- #DIV/O!
#DIV/0!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/O!
#DIV/O! el
R R 5l 8292450
Bonds and Insurance 2.00 % < $5,849
Overhead and Profit 5.00 % : ]| BB S SR $14,623
= TotallEstimated Construction Cost $312,922
Owner's Contingency (3% New Construction, 5% R&R) 3.00 % 3% (New) or 5% (R&R) $9,388
Escalation Cost Increase (from date of estimate to midpoint of construction) 4 months 5.0% annually 5,215
' _ TotallEstimated Escalation Cost| " §14/603
Other Project Fees: Percent | Recommended Range Total
Advanced Planning 0.00 % 1% - 2.5% 0
Design Services 6.50 % 9% -11% 20,340
Preconstruction Services 0.00 % 1% for CM@R 0
Commissioning 0.00 % 0.5% -1.5% 0
Special Inspections/Materials Testing/Geotechnical 0.35 % 1.25% 1,092
Sustainability 0.00 % . 2% - 3% 0
PR ~ Total Other Project Fees ©$21432
Other Project Fees (not included in construction contract ahove): Qty _Unit."|CostperUnit '[ " Total Total'w/ Escalation
Land Purchase #DIV/0! 50
Demolition #DIV/O! ]
AV Equipment #DIV/0! 30
Fixed Equipment #DIV/0! $0
Movable Equipment #DIV/OI 30
Other (specify) #DIV/0! $0
Other (specify) #DIV/0! $0
~_ Total'Other Project Costs %0
TOTAL ESTIMATED PROJECT COSTS $348,956

D. CERTIFICATION'/AND AUTHQORIZATIONS

I cerlify that this capital improvement request, lo the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify )hejipijlimp vement request has been duly authorized.
J /L /éﬂ' i’Zea)

Signature?)f AVCfor Facilities (or e}ﬁlivalent)

| certify that

funds gre availal r the planning, design, construction, and operations and maintenance of the proposed project.
/ lohn Adams, Interim CFO
v

T CAPITALBUDGET REQUESTS’AND'REVISIONS (T be complef

SignatM CFO (or equivalent)

after approval by car
Budget Fund: Date Authorized by OSC:

IBIS Short Title:

apitallbudget office) T

Date IBIS Budget Approved by OSBM:

For revisions, date IBIS Budget Approved by OSBM:

Nick Katers, AVC Facilities Management 3/14/2025

Print name and title Date
3/14/2025

Print name and title Date

UNC Capital Project Authorization Form




Exhlblt D-2F

Appalachmn

STATE UNIVERSITY
Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

Boone, NC 28608-2003
(828) 262-6432

Date: March 14, 2025
To: Appalachian State University Board of Trustees
From: Nick Katers, Associate Vice Chancellor for Facilities Managemén_t

Re: Action Item — New Authorization for Wey Hall Steam Vault Replacement $500K

This is a Steam Utility Trust Fund supported project to replace a section of deteriorated steam
infrastructure between Wey Hall and Newland Hall. The below grade steam vault is severely damaged due
to years of road salt intrusion from the roadway. Its failure is imminent and without repair, the Wey Hall
academic building could lose all heating/cooling and hot water. The Steam Trust Fund currently has a cash
balance of 56M and this is an appropriate use of that fund. The estimated cost of the renovation is $500K
and falls within the approval threshold of the Appalachian State University Board of Trustees. A University
of North Carolina Capital Project Authorization form is attached with additional details.

The scope of work includes the following: (1) Demolition of existing steam vault and replacement of new
steam vault in the same area. (2) Associated electrical and plumbing connections to bring the new system
-online and replacement of any disturbed paving, sidewalks and landscaping. :

This project is not time sensitive but should be done during a non-academic period due to the disruption
of the heavily used walkway. With approval, design will begin immediately with a goal of starting
construction in May 2025, Construction will last approximately 8-12 weeks.




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

Interscope Code:

B.  CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND'SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year For trust funds and student fees, provide specific source of funds.

Institution: Appalachian State University
Project Title: Newland HallWey Hall Steam Vault ST44-09 Replacement

1. Name of Building(s):

Date:

1122125

Ja. Estimated Existing GSF:
3b. Estimated New or Additional GSF:

6. Was Adv Planning authorized by legislatio
7. Describe proposed project scope:

142
0

nor BOT?

No

4a. Current Use:
4b. Proposed Use:

BOT Authorization Date :

Other

Other

2. Project Type:

Date SD submitted to SCO:

Interscope Item:

A.  CAPITAL PROJECT SCOPE AND JUSTIFICATION

Newland/Wey Hall Steam Vault ST44-09

Misc. Other. Construction

5. Land Ownership: - State Owned (SCOs the AHJ)
|

Removal and replacement of a structurally deficient below-grade steam vault. The steam vault serves the campus distribution service and the branch servce to Wey Hall. Work will Include
shoring the existing manhole, and pouring new reinforced concrete walls and tops

8a. Current departments and programs:

8b. Proposed departments and programs:

Facilities Management - Campus steam system

Facilities Management - Campus steam system

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

Removal and replacement of a structurally deficient below-grade steam vault. The steam vault serves the campus distribution Service and the branch servce to Newland and Wey Hall. Design

is estimated to start March 2025, construction start May 2025 and end August 2025.

10. Is project incl. in the 6-year capital plan?

No

If so, indicate version:

Project Title: Wey Hall Steam Vault ST44-09 Replacement

Authorization Approval : Bt ‘s,,,dfy ¢ Dethervlce
Approval : “Date Appropriated " - CarryForward‘ FY | TrustFunds . Source StudentFeés i . Fees
New Capital Project  |Bot 3/14/2025 499,000 uriity
PREVIOUS AUTHORIZATION: $499,000 $0) $0 $0 $499,000 $0 30| .
100%. 0% 0% 0% 100% 0% 0%
Incr. Authorization
Change fund source(s)
CHANGE N AUTHORIZATION: $0 $0
REV. TOTAL AUTHORIZATION: $499,000 $0

100%

0%

2, Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governors, etc.):

Steam Utility Trust Fund

C.

3. For auxiliary-supported projects (e.g., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for

the first five years.

Year 1

Year2

Year 3

Year 4

Year 5

Amount Source

Amount

Source

Amount

Source

Amount

Source

Amount

Source

4. For any new construction, addition, or comprehensive renovation, provide the estimal

ted annual operal

tions and maintenance costs

Year 1

Year 2

Year3

Year 4

Year 5

Amount Source

Amount

Source

Amount

Source

Amount

Source

Amount

Source

TOTAL ESTIMATED PROJECT BUDGET

and the fund source for the first five years,




D

Institution: Appalachian State University Date: 1122125 Interscope Code:

Project Title: Newland HalllWey Hall Steam Vault ST44-09 Replacement Interscope Item:
Proposed Construction Schedule: Date project estimate prepared: 1115/2025
Estimated construction start date: 5202025
Estimated construction completion date: _8/1/2&
Estimated Construction Costs: - Qty | Unit 29| CostperUnit ™ /|- otal
02 Existing Conditions 100 SF $250 - $25,000
03 Concrele ; 23 cY $6,160 $141,669
05 Metals 1 EA $15,000 $15,000
07 Thermal and Moisture Protection 1 EA $12,000 $12,000
23 Heating, Ventilating, and Air Conditioning (HVAC) 1 EA $5,000 $5,000
31 Earthwork 100 : SF $1,250 $125,000
32 Exterior Improvements 200 SF $150 2 $30,000
#DIV/OI
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
- #DIV/0!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/0!
#DIV/0!

Bonds and Insurance

Overhead and Profit . 15.00 % | s ih $53,050,
R ~ Total Estimated Construction Cost| 410,256

Owner's Contingency (3% New Construction, 5% R&R) 5.00 % : 3% (New) or 5% (R&R) $20,513
Escalation Cost Increase (from date of estimate to midpoint of construction) BH5 % months 5.0% annually 8,547
i _ TotalEstimated EscalationCost| = 7$70/060

Other Project Fees: b penotal
Advanced Planning ( i 0
Design Services 10.00 % ALY 9% - 11% 41,026
Preconstruction Services 0.00 % e 1% for CM@R ’ 0
Commissioning 0.00 % AR AR 0.5% -1.5% 10,447]
Special Inspections/Materials Testing/Geotechnical 2.00 % e 1.26% 8,205
Sustainability 0.00 % 28 2% - 3% 0
o o tal Other Project Fees|  §$50,678

Other Project Fees (not included in construction contract above): . Qy | Unit  [CostperUnit ~ Total'w/Escalation
Land Purchase #DIV/0! $0
Demolition #DIVIO! $0
AV Equipment #DIV/O! $0
Fixed Equipment #DIV/0! 80
Movable Equipment #DIV/0! $0
Other (specify) #DIV/Q! $0
Other (specify) #DIV/0! $0
.~~~ TotalOtherProjectCosts|”— %

TOTAL ESTIMATED PROJECT COSTS| $498,994|

. CERTIFICATION AND AUTHORIZATIONS

“CAPITAL' BUDGET REQUESTS’AND'REVISIONS!(To!be completed/after approvallby camip

I certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify that the capital irphroyement request has been duly authorized.
’ ; (_5 ' Nick Katers, AVC Facilities Management 3/14/2025

Signature of AVC for Facilitiés (Jr equivalent) ’ Print name and title Date
| certify thaifh® funds are availableAgr the planning, design, construction, and operations and maintenance of the proposed project.
{- John Adams, Interim CFO - 3/14/2025

Signaqée’of CFO (or equivalent) Print name and title Date

Budget Fund: ; Date Authorized by OSC: Date IBIS Budget Approved by OSBM:

IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form



Exhibit D-2G

‘Appalachfan

Facilities Management

Dougherty Administration
438 Academy Street

. ASUBox 32003
Boone, NC 28608-2003
(828) 262-6432

Date:. March 14, 2025

To: Appalachian State University Board of Trustees
From: Nick Katers, Associate Vice Chancellor for Facilities Management ‘
Re:. Action Item ~Appalachian House Additional Renovation $500K

This is private donor funded authorization to purchase new furniture/equipment/landscaping and a new
sound/security system in the Appalachian House as well as do minor updates to the finishes in those areas
to match the furniture. This funding will also support minor updates by request from the Chancellor in the
public areas. This project will only affect about 4100 sf in the facility. The Appalachian House is an 11,761
square foot mixed use state building that was built in 2002 and has a current value assessed at $5.3M.
The estimated cost of the project is $500,000 and falls within the approval threshold of the Appalachian
State University Board of Trustees.

In addition to new furniture throughout the house, updates will be made to the residential area based on
feedback and desires from the Chancellor. The second-floor master suite will get a complete refresh along
with paint and carpet. We will refinish wood flooring throughout the second-floor area and repaint along
with replacing worn furniture. Additionally, the mechanical, electrical, and plumbing along with the
security system need extensive updates,

This project is time sensitive. We would like to begin the work immediately Chancellor Norris is already
appointed and desires to move in, -




Institution:

THE UNIVERSITY OF NORTH CAROLINA

CAPITAL PROJECT AUTHORIZATION FORM

Appalachian State University

Project Title: App House - 2nd Floor Renovation

1. Name of Building(s):

A.  CAPITAL PROJECT SCOPE AND JUSTIFICATION
Appalachian House/Chancellor's Residence

Date: 0.

2.06.2025

2. Project Type:

Interscope Code:

Interscope Item:

Misc. Other Consfruction

3a. Estimated Existing GSF: 4,130 4a. Current Use: Other 5. Land Ownership:  State Owned (SCO is the AHJ)
3b. Estimated New or Additional GSF: 0 4h. Proposed Use: Other
6. Was Adv Planning authorized by legislation or BOT? No Date SD submitted to SCO;

BOT Authorization Date :

7. Describe proposed project scope:

A donor funded project to purchase new furniture/equipment and a new sound system in the public and private space in the Chancellor's house as well as do minor updates to the finishes in
those areas to match the fumiture. This funding will also support minor updates by request from the permanent Chancellor once hired in theresident areas. This project will only affect about
4100 sf in the facility. :

8b. Proposed departments and programs:
Chancellor's Office - Residence

8a. Current departments and programs:
Chancellor’s Office - Residence

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.
N/A

If so, indicate version: Project Title: App House Renewal

10. Is project incl. in the 6-year capital plan?

B. CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES
1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Yes

- Authorization | | Approval | ~ [Specify|  Cary  Ispecify | B | |DebtSerice
Approval By Date Appropriated R&R | FY | Forward* | Fy | TrustFunds | Source |[StudentFees| Source |  Fees
New Capital Project  [sot 314125 500,000{Don/Gifs & Granls B
PREVIOUS AUTHORIZATION: $500,000 50 $0 $0 $500,000 $0 $0
100%| 0% 0% 0% 100% 0% 0%
CHANGE IN AUTHORIZATION: $0 $0 $0 $0 $0 0
REV. TOTAL AUTHORIZATION: ~ $500,000 $0 $0 $500,000 $0 $0
100% 0% fi5: 0% 100% 0% 0%|
2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governors, etc.):
Don/Gifts & Grants - This project will be entirely funded by donor(s) specifically for the residentialiprivate spaces in the App House

housing, dinin

3. For auxiliary-supported projects (e.q. arking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for
the first five years.
Year 1 Year 2 Year 3 Year 4 Year 5
Amount | Source Amount | Source Amount Source Amount | Source Amount Source
n/a| n/a nla /| n/a
4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years,
Year 1 Year 2 Year 3 Year 4 Year 5
Amount | Source Amount | Source Amount | Source Amount | Source Amount . [ Source
n/al n/a n/a| n/a n/al

UNC Capital Project Authorization Form




Institution: Appalachian State University Date: Lo 02062025 Interscope Code: |

Project Title: App Housse - 2nd Floor Renovation "o i o i e e Interscope ltem: |1
C.  TOTAL ESTIMATED PROJECT BUDGET
Proposed Construction Schedule: Date project estimate prepared: 01.16.2025 |
. Estimated construction start date: 04.01.2025 |

Estimated construction completion date: ~ 07.01.2025

Estimated Construction Costs:
01 General Requirements
02 Existing Conditions
31 Earthwork
33 Utilities
22 Plumbing
23 Heating, Ventilating, and Air Conditioning (HVAC)
26 Electrical
21 Fire Suppression
27 Communications
28 Electronic Safety and Security
32 Exterior Improvements
04 Masonry
05 Metals
03 Concrete

|olo|olo|ololo| gl &l o]

802
Bonds and Insurance C200% | $8,796]
Overhead and Profit ) - 500% $21,990

4 : > X ,588

——Owner's Contingency-(3% New Construction, 5% R&R) — - S EE00 5 e s 3% (New) or 6% (R&R) [ $23,629]-
Escalation Cost Increase (from date of estimate to midpoint of construction) s TR 5.0% a 5,882

Other Project Fees: ) i
Advanced Planning S000% | A% ,25’5
Design Services 000% | *@&{%ﬁ‘ﬂ
Preconstruction Services B

Commissioning

Special Inspections/Materials Testing/Geotechnical
Sustainability

Other Project Fees (not included in construction contract above):

Land Purchase
Demolition

AV Equipment
Fixed Equipment
Movable Equipment
Other (specify)
Other (specify)

|Other Project C 30
_ TOTALESTIMATED PROJECT COSTS| ~ $500,000

D.  CERTIFICATION AND AUTHORIZATIONS

| certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify that the capital imprg equest has been duly authorized.
Aj Nick Katers, AVC Facilities Management 12/11/2024

Slgnalure of AUC for Facilitfe sA‘r equivalent) Print name and title Date

nds are available fgr the planning, design, construction, and operations and maintenance of the proposed project.
John Adams, Interim CFO 12/11/2024

Print name and title Date

Budget Fund: [ Date Authorized by OSC: ; ‘ Date IBIS Budget Approved by OSBM:

IBIS Short Title: & . For revisions, date IBIS Budget Approved by OSBM:

—_—

UNC Capital Project Authorization Form




‘Exhibit D-2H

Appalachian

Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

Boone, NC 28608-2003
(828) 262-6432

Date: - March 14, 2025

To: Appalachian State University Board of Trustees
From: Nick Katers, Associate Vice Chancellor for Facilities Management
Re: Action Item — NRLP Oak Grove Substation and Misc Repalrs -~ $748K

This is a Utility Trust Fund supported project to repair infrastructure damage to NRLP locations done by
Hurricane Helene. The primary damage was done to the Oak Grove Substation when the location was
covered with 8 inches storm debris and mud. NRLP will pay for the cost of the repairs and seek
reimbursement through insurance, state funding, and FEMA reimbursement. The estimated cost of the
renovation is $748K and falls within the approval threshold of the Appalachian State University Board of
Trustees. A University of North Carolina Capital Project Authorization form is attached with additional
details. ’

The scope of work includes the following: (1) OAK GROVE SUBSTATION - Work to restore the area to pre-
storm condition which broadly includes removal of at least 8" of mud infiltrated stone base and replacing
with clean stone, repairing/resetting a number of chain link fence posts, removal and replacement of
spalled transformer concrete pad and dike wall, repair/modify dike ledges and grating, repair grounding
connections, and other minor work, (2) Work to improve the site to protect from future flooding which -
broadly includes removal of existing 42" drainpipe and replacement with dual 48"+ concrete pipe, new
headwall, new and additional yard inlets, regrading and stone base, rework/new chain link fence. (3) 1915
GREENWAY DAM - Work to include demolition of old decorative metal fence with gate, install new metal
decorative fence with gate, post concrete, and any associated site disturbance and reseeding/mulching.
(3) ASU SWITCHGEAR DOORS - Replace large doors and frame on the south side due to corrosion and

sagging.
This project is not time sensitive as the station Is operational. With approval, design will begin

immediately with a goal of starting construction in June 2025. Construction will last approximately nine
months., : , -




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

Institution: Appalachian State University Date: C2ms Interscope Code:
Project Title: NRLP Helene Site and Various Repairs ] : : : : Interscope Item:
A." CAPITAL PROJECT SCOPE AND JUSTIFICATION
1. Name of Building(s): NRLP - Oak Grove Substation, 1915 Greenway Dam, and Main Switchgear Building 2. Project Type:  Misc. Other Construction
3a. Estimated Existing GSF: : 0 4a. Current Use: Other 5. Land Ownership:  State Owned (SCO is the AHJ)
3b. Estimated New or Additional GSF: ] 0 4b. Proposed Use: Other
6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date : Date SD submitted to SCO:

7. Describe proposed project scope:

Scope: OAK GROVE SUBSTATION (General Site Repairs) - Work to restore the area to pre-storm condition which broadly includes removal of at least 8" of mud infiltrated slone base and
replacing with clean stone, repairingfresetting a number of chain link fence posts, removal and replacement of spalled transformer concrete pad and dike wall, repair/modify dike ledges and
graling, repair grounding connections, and other minor work.

OAK GROVE SUBSTATION (Drainage Mitigation Repairs) - Work to improve the site to protect from future flooding which broadly includes removal of existing 42" drain pipe and replacement
with dual 48"+ concrete pipe, new headwall, new and additional yard inlets, regrading and stone base, reworklnew chain link fence, extending dike wall an additional 2.5' high, raising sump pump
manhole height, any required permitting, and other minor work. 1915 GREENWAY DAM -
Work to include demolition of old decorative metal fence with gale, install new metal decorative fence with gate, post concrete, and any associated site dnsturbance and reseeding/mulching.

ASU SWITCHGEAR DOORS - Replace large doors and frame on the south side due to corrasion and sagging.

FEMA INSPECTION SUMMARY - FEMA visited the impacted sites on 1/8/25 (Greenway) and 1/31/25 (Oak Grove) to assess and document the above noted damages to be repaired to pre-
storm condition. The Oak Grove mitigation portion involving upsizing storm drainage and transformer wall height increase continues to be under further evaluation.

8a. Current departments and programs: 8b. Proposed departments and programs:

New River Light & Power - State owned public utility New River Light & Power - State owned public utility

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

N/A

10. Is project incl. in the 6-year capital plan? No If so, indicate version: Project Title: NRLP Helene Site and Various Repairs

B. CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provlde specific source of funds.

 Authorization | ‘ Approval heris B spwfy ~ Cary s,,ee", P S ; >;_ Dethervlce
_Approval By ‘Date Appropriated R&R | Forward* - TnistFunds Sou‘rce StudentFees Fees

New Capital Project  [BOT 314125 748,000 utiity
PREVIOUS AUTHORIZATION: $748,000 $0| 80 $0 * §$748,000 $0 $0
100% 0% 0% 0% 100% 0% 0%
CHANGE IN AUTHORIZATION: “$0 $0 $0 $0 $0 $0
REV. TOTAL AUTHORIZATION: $748,000 $0| $0 $748,000 $0 $0
100%! 0% 0% i 100%! 0% 0%

2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governars, etc.):

3. For auxiliary-supported projects (e.g., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for the

first five years.

Year1 Year 2 Year 3 Year 4 Year5
Amount Source Amount Source Amount Source Amount Source Amount Source

4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.

Year 1 Year 2 Year 3 ~ Year4 ; Year 5
Amount Source Amount Source Amount Source Amount Source Amount Source

C. TOTAL ESTIMATED PROJECT BUDGET

Proposed Construction Schedule: Date project estimate prepared: 2[7/2025
Estimated construction start date: 6/15/2025

Estimated construction completion date: 3/15/2026 ' UNC Capital Project Authorization Form



Institution: Appalachian State University Date: 207125 Interscope Code:

Project Title: NRLP Helene Site and Various Repairs Interscope Item:
Estimated Construction Costs: Qty ] Unit ~ CostperUnit' Total
OAK GROVE - General site repairs from flood ; ;
02 Existing Conditions Stone removal and regrading 723 cY $12 $9,000
03 Concrete Spalled slab around transformer, fence posts 200 SF $60 $12,000]
05 Metals Grating/ledge adjustments around transformer 100 | SF $30 . $3,000
26 Electrical Grounding fixes at fence 1 LS $2,500 $2,500
32 Exterior Improvements Spread new stone and fine grading 723 cY $48 $35,000
32 Exterior Improvements Chain link fence repairs 100 LF i $30 $3,000
OAK GROVE - Drainage mitigation from future flooding
02 Existing Conditions Demolition of old piping/wall prep 800 cY $10 $8,000
03 Concrete Extend dike wall/sump pump manhole height 35 cY $350 $12,250
05 Metals Reinforcing/forming for dike and manhole/raise batieries 500 SF $16 $8,000
31 Earthwork Excavation/remove old piping 1,200 CcY $20 $24,000
32 Exterior Improvements Drainage structures, headwall, and chain link fence 1 } LS $40,000 $40,000]
33 Utilities New parallel RCP piping 500 LF $560 $280,000
35 Waterway and Marine Construction Rework grades at headwall 2,000 cY $15 $30,000
GREENWAY - Fence and misc site work from flood ;
02 Existing Conditions Fence removal and disposal 208 LF $10 $2,080)
03 Concrete Fence post bases 10 cY §350 $3,500
31 Earthwork Minor grading and post drilling £1 LS $4,000 $4,000
32 Exterior Improvements New decorative fence 208 LF : $100 $20,800|
32 Exterior Improvements Seeding and stabilization 1,000 SF $3 $3,000
ASU - Switchgear Bldg Doors
08 Openings Replace large doors 1 EAEEEA $16,489 $16,489

Subtotal| " 7§516,619

Bonds and Insurance $10,332
Overhead and Profit e ; $77,493
_ Total Estimated Construction Cost|™ ™ "$604,444

Owner's Contingency (3% New Construction, 5% R&R) 3.00 % s 3% (New) or 5% (R&R) $18,133]
Escalation Cost Increase (from date of estimate to midpoint of construction) 9 months 5.0% annually 22,667
ot _ Total Estimated Escalation'Gost[ 40,800

Other Project Fees: 3 ' ~ Percent | | Recommended Range ST otal
Advanced Planning % 25 9,067
Design Services 9.00 % R AR 9%-11% 54,400
Preconstruction Services (Permitting) 4.00 % e S 24,178
Commissioning 0.50 % TR 0.5% -1.5% 3,022
Special Inspeclions/Materials Testing/Geotechnical 1.50 % 5 SR 1.25% 9,067
Sustainability 0.50 % { R 2%-3% - : 3,022
L Total Other Project Fees| ~ ~ "$102,758|

Other Project Fees (not included in construction contract above): ~ @ty [ Unit |CostperUni ofal ||  Total w/Escalation
Land Purchase #DIV/Q! %0
Demolition #DIV/0! 30
AV Equipment #DIVIO! $0
Fixed Equipment #DIV/O! z $0
Movable Equipment : - #DIV/Q! $0
Other (specify) #DIV/0! $0
Other (specify) : #DIV/O! S0
R _ TotalOtherProjectCosts| 780

TOTAL ESTIMATED PROJECT COSTS| $748,000|

D. CERTIFICATION AND AUTHORIZATIONS

| certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify thal the capjtal improvemeht request has been duly authorized.
ﬂj /%9@ Nick Katers, AVC Facilities Management 3/14/2025

7
Signature of AVC for Facilities (or equivalent) Print name and title Date
I certify that the fypdsyare available for the-planning, design, construction, and operations and maintenance of the proposed project.
(ﬁ John Adam, Interim Chief Financial Officer
” 3/14/2025
Signatuero (or equivalent) Print name and title Date

[TTCARITAL BUDGET/REQUESTS/AND/REVISIONS!(To!be comnleted afterannrovallhv/campusicanital bidaet office) 7o A RS ARy R
Budget Fund: Dale Authorized by OSC: Date IBIS Budget Approved by OSBM:

IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form
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Appalachfan

STATE UNIVERSITY
Facilities Management

Dougherty Administration
438 Academy Street

ASU Box 32003

Boone, NC 28608-2003

- (828) 262-6432

Date: March 14, 2025

To: Appalachian State University Board of Trustees
From: . Nick Kafers, Associate Vice Chancellor for Facilities Management -
Re: Action Item ~ Baseball Indoor Hitting/Pitching Facility - $749K

Baseball is requesting an expansion of the practice area to include a new Indoor Hitting/Pitching Facility.
This is an Athletics receipts and reserves supported project to construct a new pre-engineered metal
building (PEMB) adjacent to the existing building improve their indoor practice capability. The estimated
cost of the new construction is $749K and falls within the approval threshold of the Appalachian State
University Board of Trustees. A University of North Carolina Capltal Project Authorization form Is attached
with additional details. :

The scope of work includes construction of a new PEMB indoor hitting and pitching building édjacent 1o
the existing practice building. Includes demolition of existing bull pen, relocation of storm drainage, and
turf field modifications.

This project Is time sensitive. The work will involve shutting down portions of the baseball stadlum, so the
best time is during baseball offseason The estimated construction start is May 2025 with a seven- month

duratlon




THE UNIVERSITY OF NORTH CAROLINA
CAPITAL PROJECT AUTHORIZATION FORM

Institution: Appalachian State University Date: 2112125 Interscope Code:
Project Title: Baseball Indoor Hitting Expansion : ‘ { Interscope Item:

A, CAPITAL PROJECT SCOPE AND JUSTIFICATION

1. Name of Building(s): Baseball Indoor Hitting Facility 3 ; 2. Project Type: New Construction

3a. Estimated Existing GSF: 0 4a. Current Use: Athletics 5. Land Ownership:  State Owned (SCO s the AHJ)
3b. Estimated New or Additional GSF: 3,000 4h. Proposed Use: Athletics

6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date: = . Date SD submitted to SCO:

7. Describe proposed project scope:
Construction of a new PEMB indoor hitting and pitching building adjacent to the existing indoor hilting and pitching building. Includes demolition of existing bull pen, relocation of storm drainage,
and turf field modifications.

8a. Current departments and programs: 8b. Proposed departments and programs:
Athletics Athletics

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.
New PEMB will be used as a indoor hitting and pitching practice space and lab.  Construction to start summer of 2025,

10. Is project incl. in the 6-year capital plan? No If so, indicate version: Project Title:

B." CURRENT CAPITAL PROJECT AUTHORIZATION AND FUND SOURCES

C.

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Authorization RS Approval | = e Speclfy S Cany il speciey | IS | G UE N ARl e Dethervlce
Approval | By ~ Date Approprialed R&R | Fv | Forward* | Fy TrustFunds s ,‘So‘u'rce : St‘ude‘n'tFees‘ : SOtirce‘ Fees
New Capital Project  |soT d 749,000 Athletics ;

PREVIOUS AUTHORIZATION: $749,000 $0 $0 $0 $749,000 $0 $0

100% 0% 0% 0% 100% 0% 0%
CHANGE!IN AUTHORIZATION: $0 : $0 $0 $0
REV. TOTAL AUTHORIZATION: $749,000 $0 $0 $0|
100%! 0% 0%! 0%

2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific
student fees including date and amounts already approved by the Board of Governors, etc.):

Trust Funds -Athletics-Receipts from ticket sales, gifts, donations, cash reserves, including Athletics Foundation reserves.

3. For auxiliary-supported projects (e.q., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for the
first five years.

Year 1 Year 2 : Year3 Year 4 Year5
Amount Source Amount Source Amount Source Amount Source Amount Source
N/A NIA N/A N/A N/A
4, For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.
Year 1 Year2 ; Year3 ~ Yeard Year5
Amount Source Amount Source Amount Source Amount Source Amount Source
$5,000( Trust Funds $5,000 Trust Funds | . $5,000| Trust Funds $7,000 Trust Funds $7,000] Trust Funds

TOTAL ESTIMATED PROJECT BUDGET

Proposed Construction Schedule: Date project estimate prepared: 21212025
Estimated construction start date: 51212025 UNC Capital Project Authorization Form




Institution: Appalachian State University Date: 2112125 Interscope Code:
Project Title: Baseball Indoor Hitting Expansion Interscope Item:
Estimated construction completion date: 1/15/2025

Estimated Construction Costs: R 1 Unit Cost per Unit : Total
01 General Requirements 1 EA $59,920 $59,920
02 Existing Conditions 3,500 SQFT $5 $18,000
03 Concrete 3,000 SQFT $27 $82,000
05 Metals 3,000 SQFT $107 $322,000
08 Openings 3 EA $2,667 $8,000
23 Heating, Ventilating, and Air Cond 3,000 SQFT $5 $14,000
26 Electrical 3,000 SQFT $27 $82,000
27 Communications 3000 SQFT $1 $3,800
31 Earthwork 3,500 SQFT $6 $21,000
32 Exterior Improvements 4,500 SQFT $1 $6,265
#DIV/0!
#DIV/O!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/O!
#DIVIO!
#DIV/0!
#DIV/OL
'$616,985
Bonds and Insurance $12,340
Overhead and Profit ¥ P SR e $30,849
_ Total Estimated Construction Cost] —7§660,174
Owner's Contingency (3% New Construction, 5% R&R) 300 % s 3% (New) or 5% (R&R) $19,805
Escalation Cost Increase (from date of estimate to midpoint of construction) ] months 5.0% annually 11,003
_ Total Estimated Escalation/Cost| ™ 30,808
Other Project Fees: e Percentiil| [ Recommended Range] Total
Advanced Planning 0.00 % - 4 Ry 1% - 2.5% 0
Design Services 8.00 % = N 9%-11% 52,814
Preconstruction Services 0.00 % R A e e 1% for CM@R 0
Commissioning 0.00 % ¥ A, " 0.5%-1.5% : 0
Special Inspections/Materials Testing/Geotechnical 0.79 % A e } 1.25% 5,204
Sustainability 0.00 % i R 2% - 3% 0
[BEEE Total Other Project Fees| = $58,015|

Other Project Fees (not included in construction contract above): @y [ Unit || Total w/Escalation|
Land Purchase $0
Demolition i 30
AV Equipment #DIV/0! $0
Fixed Equipment #DIV/OL $0
Movable Equipment #DIV/O! $0
Other (specify) #DIV/0! $0
Other (specify) #DIV/O! $0
e IOther/Project Costs| = 7§0

TOTAL ESTIMATED PROJECT COSTS, $749,000]

D. CERTIFICATION AND AUTHORIZATIONS

I certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. |

further certify-that the.gapital jmprovement request has been duly authorized.
/7 j/ ) > ﬂf’}/@ Nick Katers, AVC Facilities Management 3/14/2025

Signa(u/re of KUC for Facilitids (ﬂf‘équlvalent) Print name and title Date
| certify that the are ava'lfble for !ﬁe ?Ianning, design, construction, and operations and maintenance of the proposed project.

1 lohn Adams, Interim CFO 3/14/2025
Signature MO (or equivalent) Print name and title Date

{ o'be completedafter’approvallby campus capital biidget office) " S 2 e
Budget Fund: Date Authorized by OSC: ) Date IBIS Budget Approved by OSBM:

IBIS Short Title: For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form
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Appalachlan

STATE UNIVERSITY
Facilities Management

Dougherty Administration
' 438 Academy Street
ASU Box 32003

Boone, NC 28608-2003
(828) 2626432

Date: March 14, 2025
To: - Appalachian State University Board of Trustees
From: Nick Katers, Associate Vice Chancellor for Facilities Management

Re: Action Item ~ Increase Authorization for Peacock Hall Addition, from $40 M to $43.5M

This is donor gift supported request to increase the authorization for the addition on Peacock Hall from
$40M to $43.5M. The increase is needed to complete the buildout and finishes for the third floor of the
addition. In the FY 2021-22 legislative session, App State was given a state appropriation in the amount of -
$40M to build an addition. After some significant design work, we realized the inflation in the labor and
materials areas would increase the project cost to $43.5M. This authorization increase request falls within
the approval authority of the UNC Board of Governors and if approved today will be presented at the April
Board of Governors meeting. The attached UNC Capital Project Authorization Form includes the

estimated cost for the overall project at $43.5M. Work began on the addition in JuIy 2024 and Is
approximately 20% completed.

The scope of work includes the new, approximately 60,000 SF structure that Is dedicated primarily to
classrooms and instructional tech lab spaces. There are also common & special use areas, and offices
programmed into this new space. This increase is specifically for building out the interior of the 3rd floor
(13,339 SF) and 4500 SF of the existing bldg. that connects to the new addition. The work will include new

- walls, doors, finish mechanical, electrical and plumbing and the upgrade of all flooring to terrazzo '
throughout the entire new addition (all 3 floors).

This project Is time sensitive as renovation is already underway and the building is under construction.
Construction duration is estimated at 18 months.




THE UNIVERSITY OF NORTH CAROLINA

CAPITAL PROJECT AUTHORIZATION FORM

Institution: Appalachian State University Date: 211225 Interscope Code: 42130

Project Title: Peacock Hall Addition UNC/ASU21-1 ; ; Interscope Item: 309-4A09
A, CAPITAL PROJECT SCOPE AND JUSTIFICATION

1. Name of Building(s): Peacock Hall Addition/Renovation : 2. Project Type: : New Construction

3a, Estimated Existing GSF: 116,000 4a. Current Use: Academic Instruction 5. Land Ownership: State Owned (SCO is the AHJ)

3b. Estimated New or Additional GSF: 60,000 4h. Proposed Use: Academic Instruction

6. Was Adv Planning authorized by legislation or BOT? No BOT Authorization Date : Date SD submitted to SCO: ~ 5/5/2023

7. Describe proposed project scope:

This project is for a new addition to the Walker College of Business located at Peacock Hall. The new, approximately 60,000 sqft., structure is dedicated primarily o classrooms and instructional tech
lab spaces. There are also common & special use areas, and offices programmed into ththis new space. This increase is specifically for building out the interior of the 3rd floor (13,339SF) and
4500SF of the existing bldg that connects to the new addition. The work will include new walls, doors, finish mechanical, electrical and plumbing and the upgrade of all flooring to terrazo throughout
the entire new addition (all 3 floors). .

8a. Current departments and programs: 8b. Proposed departments and programs:
Walker College of Business Walker College of Business

9. If the project is new construction or addition, describe the proposed use or disposition of the existing facility, including proposed timeline.

This project would add approximately 60,000 square feet to our existing Walker college of Business located in the 116,000 sqft Peacock Hall. Approximately 4500 sqft in the existing building will be
impacted by the addition. The project is phased to provide as little disruption to student, faculty, and staff occupants as possible, Addressing exterior infrastructure and utilties is ongoing while
selected existing building demo is scheduled to begin 3/10/25. The Benefical Occupancy for the 1st two floors is scheduled for the summer of '26. The build out for the 3rd floor is scheduled to be
completed by Jan 27. .

10. Is project incl. in the 6-year capital plan? Yes If so, indicate version:  FY21-23 Project Title: Duncan Hall Reno & Peacock Hall Addition/Reno
B." CURRENT CAPITAL PROJECT AUTHORIZATION'AND/FUND SOURCES

1. Identify fund sources for proposed project. For R&R funds and carry forward funds, provide the fiscal year. For trust funds and student fees, provide specific source of funds.

Authorization : ¢ i specify|  Cary  |Ispecify| : i) R Debt Service
Approval By | Approval Date | Appropriated R&R FY | Forward* | FY | TrustFunds | Source |[StudentFees| Source Fees
New Capital Project BOG 21-Nov-23 40,000,000
New Capital Project BOG 3-May-22 200,000
PREVIOUS AUTHORIZATION: $40,200,000 $40,000,000 $200,000] 2022 -$0 $0 $0 $0
100%, 100% 0%! 0% 0% 0% 0%
Incr. Authorization BOG 4/10/2025 3,500,000|Don/Gifts & Grants
Change fund source(s)
CHANGE IN AUTHORIZATION: $3,500,000 $0) $0 $3,500,000
REV. TOTAL AUTHORIZATION: $43,700,000]  $40,000,000 50 | 3,500,000 B 5]
100% 2% 0% A -
2. Provide additional details on proposed fund sources (e.g., availability of donations and gifts as of the date of the request, pledged amounts, type of federal grants, specific student
fees including date and amounts already approved by the Board of Governors, etc.):
Funding for the the Peacack Hall New addition for the Walker Hall School of Business Includes the Following : Named Appropiations ($40,000,000) +Minor SCIF ($200,000) + Donor Gifts
($3,500,000) = $43,700,000;

3. For auxiliary-supported projects (e.g., housing, dining, parking, etc.), provide an estimate of annual revenues that will be generated by the project and the revenue source for the first

five years.

Year1 Year 2 ! Year 3 Year 4 Year 5
Amount Source Amount Source Amount Source Amount Source Amount Source

4. For any new construction, addition, or comprehensive renovation, provide the estimated annual operations and maintenance costs and the fund source for the first five years.

Year 1 ; Year2 Year 3 Year 4 3 ; Year §
Amount Source Amount Source Amount Source Amount Source Amount Source
$780,145 FY 25-26 $780,145(  FY 26-27 $780,145| FY 27-28 $780,145]  FY 28-29

C.  TOTAL ESTIMATED PROJECT BUDGET:




D. CERTIFICATION AND AUTHORIZATIONS

Institution: Appalachian State University Date: 2012125 Interscope Code: 42130
Project Title: Peacock Hall Addition (3rd Fir Build-Out) Interscope Item: 309-4A09
Proposed Construction Schedule: Date project estimate prepared: 211212025
Estimated construction start date: 8/15/2026
Estimated construction completion date: 12/31/2026
Estimated Construction Costs: Qty | Unit . Cost per Unit Total
01 General Requirements 60,000 SF X $62 $3,749,734
03 Concrete 60,000 SF 5 $2 $124,660
06 Wood, Plastics, and Composites 60,000 SF ; $10 $623,300
07 Thermal'and Moisture Protection 60,000 SF 3 $2 $91,313
08.Openings 60,000 SF $13 $756,686
08 Openings 60,000 SF o842 $2,493,200
09 Finishes 60,000 SF $62 $3,739,800
09 Finishes 60,000 SF $12 $723,028
09 Finishes 60,000 SF : $44 $2,617,860
09 Finishes 60,000 SF ST $423,844
10 Specialties 60,000 SF $16 $934,950
11 Equipment 60,000 SF $1 $62,330
12 Fumishings 60,000 SF $6 $373,980
21 Fire Suppression 60,000 SF $3 $186,990
22 Plumbing 60,000 SF $31 $1,863,000
23 Healing, Ventilating, and Air Conditioning (HVAC) 60,000 SF $74 $4,446,360
26 Electrical 60,000 SF $144 $8,653,500
’ #DIVIO!
#DIV/O!
#DIV/OL ¢
#DIV/0!
#DIV/0!
#DIV/o!
g Subtotal ~ $31,864,535|
Bonds and Insurance 2.00 % $637,291
Overhead and Profit 5.00 %  $1,593,227]
Total Estimated Construction Cost $34,095,052
Owner's Contingency (3% New Construction, 5% R&R) 3.00 % ; 3% (New) or 5% (R&R) $1,022,852
Escalation Cost Increase (from date of estimate to midpoint of construction) 20 months 5.0% annually 2,841,254
Total Estimated Escalation Cost| $3,864,106
Other Project Fees: Percent ||| Recommended Range Total
Advanced Planning 1.00 % 1% - 2.5% 340,951
Design Services 10.00 % 9% - 11% 3,409,505
Preconstruction Services 1.00 % 1% for CM@R 340,951
Commissioning 1.00 % 0.5% =1.5% 340,951
Special Inspections/Materials Testing/Geotechnical 1.25 % 1.25% 426,188
Sustainability 2.00 % 2% - 3% 681,901
Total Other Project Fees $5,540,446
Other Project Fees (not included in construction contract above): Qty Unit ~ [CostperUnit |  Tofal Total w/ Escalation
Land Purchase #DIV/0! : $0
Demolition #DIV/0! 30
AV Equipment #DIV/0! $0
Fixed Equipment #DIV/0! 50
Movable Equipment #DIV/O 50
Other (specify) #DIV/0! $0
Other (specify) #DIV/0! $0
Total Other Project.Costs ; %0
TOTAL ESTIMATED PROJECT COSTSI $43,499,604

I certify that this capital improvement request, to the best of my knowledge, is true and correct and describes the permanent improvements necessary to construct and complete the project. | further

certify lha[ge}pi | improvement fequest has been duly authorized.

q
Y ) AiAr

Nick Katers, AVC Facilities Management

3/14/2025

Signature of AVC for Facilties (‘r 96ulvalent) Print name and title

are ayailable forthe planning, design, construction, and operations and maintenance of the proposed project.
John Adams, Interim CFO

| certify that the f

Date

3/14/2025

(or equivalent) Print name and title

Budget Fund: Date Authorized by OSC:
IBIS Short Title:

" CAPITAL'BUDGET'REQUESTS/AND'REVISIONS (To'be completed’after approvaliby campus capital budget office) ™ 77" A SR
Date 1BIS Budget Approved by OSBM:

For revisions, date IBIS Budget Approved by OSBM:

UNC Capital Project Authorization Form

Date



- EXHIBIT D-3

RESOLUTION OF THE BOARD OF TRUSTEES OF
APPALACHIAN - STATE UNIVERSITY ENDORSING
APPALACHIAN STATE. UNIVERSITY AND ITS ENDOWMENT
FUND AND ASSOCIATED ENTITIES TO ENTER INTO A
GROUND LEASE AGREEMENT AND RELATED AGREEMENTS
WITH RESPECT TO THE DEVELOPMENT OF STUDENT
HOUSING DESCRIBED HEREIN.,

WHEREAS, by Chapter 116 of the General Statutes of North Carolina, the Board of Governors of
the University of North Carolina System (the “UNC Board of Governors ) is vested with general control
and supervision of the constituent institutions of the University of North Carolina System, which includes
Appalachian State University (“Appalachian”); and

WHEREAS, the UNC Board of Governors is authorized under the Millennial Campuses Financing
Act, Article 21B of Chapter 116 of the General Statutes of North Carolina (the “Act™) to (1) designate real
property held by a constituent institution as a "Millennial Campus" of the institution, (2) provide for the
acquisition and construction of projects located on the Millennial Campus, and (3) enter into contracts and
agreements related to the acquisition and construction of such projects; and

WHEREAS, at the request of the Board of Trustees of Appalachian (the “Appalachian Board”),
the UNC Board of Governors prevmusly designated various areas of Appalachian’s campus as Millennial
Campus property; and

WHEREAS, Appalachian conducted a student housmg master plan to gulde the development of
student housing facilities in phases; and

WHEREAS, the first three phases in the development of student housing facilities have been
completed; and

- WHEREAS, in connection with the fourth phase of the development of student housing facilities
(the “Project”), Appalachian conducted a competitive selection process which included a request for
qualifications to solicit public-private partnership proposals for the development of the Project and has
selected the development team of RISE Boone LLC (“RISE”), an affiliated entity of RISE Development,
LLC; and .

WHEREAS, the Project will consist of the development and construction of an approximately 850-
bed student apartment housing facility, parking, and related infrastructure, which will be located on a
portion of Appalachian’s Millennial Campus (the “Project Site”) owned by the Board of Trustees of the
- Endowment Fund of Appalachian State University (“BOTEF”); and

WHEREAS, the Project will be developed, owned and operated by Appalachian Real Estate
Development Corporation (the “Cotporation”), a not-for-profit 501(c)(3) organization that is an associated
entity of Appalachian, or an affiliate of the Corporation, which will in turn contract with RISE for the
development and construction of the Project; and

WHEREAS, Appalachian has requested that the Corporation or an affiliate of the Corporation enter
into a ground lease agreement (the “Ground Lease Agreement”) with BOTEF, pursuant to which the
Corporation or an affiliate of the Corporation will be the ground lease tenant of the Project Site and be
obligated to develop and own the Project; and




EXHIBIT D-3

WHEREAS, in order to facilitate the Project, the Corporation intends to create a separate, single-
purpose limited liability company of which the Corporation will be the sole member, to be known as
Mountaineer Ridge LLC, a North Carolina limited liability company (the “LLC”); and

WHEREAS, Appalachian and the LL.C desire to finance the costs of the acquisition, eonstruction
furnishing, and equipping of the Project through-a direct placement loan to the LLC (the “Loan”) froma
lender (the “Lender”) solicited through a bidding process; and

WHEREAS, the Appalachian Board acknowledges that there will be no pledge of taxes or the faith
and credit of the State of North Carolina or any agency or political subdivision thereof to support the Loan;
and .

WHEREAS, the LLC, as lessor, and Appalachian, as lessee, will enter into a Lease Agreement (the
“Lease”), whereby the LLC will lease to Appalachian, for a term not to exceed ten (10) years, the Project
and all improvements thereon, and whereby Appalachian will agree to pay Base Rentals and any Additional
Rentals (as those terms are defined in the Use Agreement, hereinafter defined) to the LLC; and

WHEREAS, the value of the Project belng acqu1red by Appalachlan pursuant to the Lease will be
approximately $120,000,000; and .

WHEREAS, Appalachlan will use the Project under the terms of a Use Agreement (the “Use
Agreement”) between Appalachian and the LLC, and the Corporation will operate and manage the Project
under the terms of an Operating Agreement (the “Operating Agreement”) between Appalachian and the
Corporation, whereby Appalachian will agree to pay Base Rentals and any Additional Rentals as described
in the Use Agreement, to be paid from revenues of the Project, all moneys received by Appalachian in
connection with or as a result of its ownership and operation of the existing residence halls on the
Appalachian campus after payment of any General Revenue Bonds, and, if required by Lender, specific
support payments made to Appalachian by the Corporation' and -

WHEREAS Appalachlan will cooperate with the LLC in its efforts to finance the acqulsltlon
construction, furnishing and equlpplng of the Project with proceeds of an advance made to the LLC by the
Lender and

WHEREAS, the Base Rentals paid by Appalachian under the Lease and the Use Agreement will
be in an-amount of the debt service payments under the Loan, and the LLC will assign its rights to receive
such Base Rentals under the Lease to the Lender; and

WHEREAS, to further secure the LL.C’s obligation to make the debt service payments under the
Loan, the LLC will execute and deliver a Leasehold Deed of Trust, Security Agreement, Assighment of
Rents and Leases and Fixture Filing (the “Deed of Trust”) to the deed of trust trustee named therein for the
benefit of the Lender, and the Lease will be subordinate to the lien created by the Deed of Trust; and

WHEREAS, Appalachian now seeks support from the Appalachian Board for the authorization of
(1) the LLC to enter into a Development Agreement with RISE for the development of the Project; (2)
BOTEF to ground lease the Project Site to the LLC; (3) the LLC to lease the Project to Appalachian; (4)
the LLC and Appalachian to enter into a Use Agreement; (5) the Corporation and Appalachian to enter into
an Operating Agreement for the maintenance and operation of the Project; and (6) certain Appalachian,
BOTEF, Corporation, and LLC officials to enter into those agreements anticipated by the Ground Lease
Agreement, the Development Agreement, and the Loan that are necessary to bring the Project to
completion.
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NOW, THEREFORE, BE IT RESOLVED by the Appalachian Board as follows:

Section 1. Support for Authorization of the Development Agreement. The Appalachian Board
supports authority being granted by the UNC Board of Governors to the president or other authorized officer
(the “Authorized Officer”) of the Corporation as the sole member of the LLC to enter into a Development
Agreement with RISE Boone, LLC for the development of the Project. The form and content of such
Development Agreement shall be consistent with the material terms and provisions of the term sheet made

“available to the UNC Board of Governors and shall be in a form acceptable to the Authorized Officer.

Section 2. Support for Authovization of the Ground Lease Agreement. The Appalachian Board
supports authority being granted by the UNC Board of Governors to chair or other authorized officers of
BOTEF and the president or other authorized officer of the Corporation as the sole member of the LLC
(each an “Authorized Officer” or collectively, the “Authorized Officers”) to enter into a Ground Lease
Agreement. The form and content of such Ground Lease  Agreement shall be consistent with the material
terms and provisions of the term sheet made available to the UNC Board of Governors and shall be in a
form acceptable to the Authorized Officer. '

Section 3. Support for Authorization of the Lease Agreement. The Appalachian Board suppoits
authority being granted by the UNC Board of Governors to the respective Authorized Officers of -
Appalachian and the LLC to enter into a Lease Agreement for the Project. The form and content of the
Lease Agreement shall be consistent with the material terms and provisions of the term sheet made available .
to the UNC Board of Governors and shall be in a form acceptable to the Authorized Officers.

Section 4. Support for Authorization of the Use Agreement. The Appalachian Board supports
authority being granted by the UNC Board of Governors to the respective Authorized Officers of
Appalachian and the LLC to enter into.a Use Agreement for Appalachian’s use of the Project. The form
and content of the Use Agreement shall be consistent with the material terms and provisions of the term
sheet made avallable to the UNC Board of Governors and shall be in a form acceptable to the Authorized
Officers.

Section 5. Support for Authorization of the Operating Agreement. The Appalachian Board
supports authority being granted by the UNC Board of Governors to the respective Authorized Officers of
Appalachian and the Corporation to enter into an Operating Agreement for the operation and maintenance
of the Project. The form and content of the Operating Agreement shall be consistent with the material terms
. and provisions of the term sheet made available to the UNC Board of Governors and shall be in a form
acceptable to the Authorized Officers. : :

A_Secti('m 6.‘Support Jor General Authorization. The Appalachian Board supports authority being
*‘granted by the UNC Board of Governors to the respective Authorized Officers of Appalachian, BOTEF,
the Corporation, and the LLC, to enter into those agreements (the “Related Agreements”) anticipated by
the Ground Lease Agreement, the Development Agreement, and the Loan, that are necessary to bring the
Project to completion The form and content of the Related Agreements shall be consistent with the material -
terms and provisions of the term sheet made available to.the UNC Board of Governors and shall be in a
form acceptable to the respectlve Authorlzed Officers.

Section 6. Effective Date. This Resolution is effective immediately on the date of its adoption.
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APPROVED this 14th day of March, 2025.

(signature)

Mark E. Ricks, Chair-

I, James E. Harris, the Secretary of the Board of Trustees of Appalachian State University, DO HEREBY

CERTIFY that aforesaid is a true and correct copy of the resolution of the Board of Trustees of Appalachian

State University adopted on the 14th day of March, 2025 (the “Resolution”); that the meeting at which the

Resolution was adopted was duly called and held; that at the meeting a quorum was present and acting at
“all times; that the Resolution is in full force and effect; and that the Resolution has not been revoked or
- rescinded in any respect.

‘ (signature)
~ James E. Harris, Secretary




APPENDIX E

MEETING OF THE STUDENT AFFAIRS COMMITTEE
APPALACHIAN STATE UNIVERSITY

BOARD OF TRUSTEES
Friday, March 14, 2025
10:00 a.m. '
Meeting Room B
- End Zone Facility
AGENDA
. Call to Order V | ACTION
. Approval of Minutes | ' - ACTION
. Proposed App 105 Student Housing Project INFORMATION
. Closed Session A‘ ACTION

. Adjournment ‘ ACTION
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10.

~ MOTION TO CONVENE IN CLOSED SESSION

I MOVE THAT THE BOARD CONVENE IN CLOSED SESSION TO:

. X prevent the disclosure of privileged or confidential information

X pursuant to North Carolina General Statutes section 126-22.

pursuant to Title  of the United States Code, section or

_ pursuant to [applicable law or regulation] in accordance with
N.C.G.S § 143-318. 11(a)(1).

X_- prevent the premature disclosure of an honorary degree, scholarship, prize, or similar
award in accordance with N.C.G.S § 143-318.11(a)(2).

__consult with our attorney

__to preserve the attorney-client privilege
_____to consider and give instructions to our attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative procedure
in accordance with N.C.G.S. § 143-318.11(a)(3).

___ discuss matters relating to the location or expansion of industries or other businesses in
the area served by this Board in accordance with N.C.G.S § 143-318.11(a)(4).

establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange, or lease
in accordance with N.C.G.S § 143-318.11(a)(5).

establish or instruct the staff or an agent concerning the position to be taken by or on
behalf of this Board in negotiating the amount of compensatlon and other material terms of
an employment contract or proposed employment contract in accordance with N.C.G.S §
143-318.11(a)(5).

consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee

or prospective public officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

hear or investigate a complaint, charge, or grievance by or against an individual public
officer or employee in accordance with N.C.G.S § 143-318.11(a)(6).

plan, conduct, or hear reports concerning investigations of alleged criminal conduct in
accordance with N.C.G.S § 143-318.11(a)(7).

discuss and take action regarding plans to protect public safety as it relates to existing

or potential terrorist activity and to receive briefings by staff members, legal counsel, or law
enforcement or emergency service officials concerning actions taken or to be taken to respond to
such activity in accordance with N.C.G.S §



