
 

 
Board of Trustees Workshop  

 
 

Wednesday, October 15, 2025 
Lenovo Center 
Arena Club (unless otherwise noted) 
1400 Edwards Mill Road, Raleigh, NC 

 
9:30 a.m. – 10:00 a.m. 
Registration and Check-in 
Ledge Lounge 

 
10:00 a.m. – 10:15 a.m. 
Workshop Welcome and Overview 

 
10:15 a.m. – 11:30 a.m. 
Plenary Session I – History and Foundations of the UNC System Governance 

 
11:30 a.m. – 12:00 p.m. 
Lunch Break 
 
12:00 p.m. – 1:00 p.m. 
Plenary Session II – Lessons Learned: What I wish I knew when I was a Trustee 

 
1:00 p.m. – 1:15 p.m. 
Break 

 
1:15 p.m. – 2:15 p.m. 
Plenary Session III – North Carolina Budget 101 and Boards of Trustees’ Responsibilities 

 
2:15 p.m. – 2:30 p.m. 
Afternoon Break and Refreshments 
Ledge Lounge 
 
2:30 p.m. – 2:45 p.m. 
Overview of Lightning Round of Hot Topics 

 
2:45 p.m. – 3:45 p.m.  
Lightning Round of Hot Topics 

• UNC System Performance Metrics  
• Public Records and Open Meetings  
• Effective and Appropriate Advocacy 
• Post-Tenure Review and Faculty Workload 

 
3:45 p.m. – 5:30 p.m. 
Happy Hour Reception 
Victory Club 




